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Target Rationale 

1. To ensure that the school’s curriculum remains exemplary. Subject leadership capacity for staff remains a challenge in a small school especially with 
staffing changes. The school’s new approach to teaching spelling in in its infancy. The 
balance of digital work and work in pupils’ books does not always provide clear evidence 
of pupils’ learning journeys and ensure that basic skills are strongly developing. The 
school’s highly effective ‘8 stage learning journey’ approach to teaching has great 
potential for further development across all subject areas to further develop the school’s 
core aims of providing pupils with the ‘three gifts’ and its knowledge-rich curriculum. 
Internal data suggests that there is potential to improve attainment and progress in 
writing and mathematics across KS2.            

2. To establish the school as a centre of excellence. We would like to establish the school as a centre for innovation and research. There is 
potential to use research and piloting to drive forward school improvement and to work in 
a locality triad with two other schools in the Trust and also link with the Trust’s secondary 
school to work collaboratively to share skills, coach and support one another. Several 
members of staff and the school’s CofG are involved in school-to-school support across 
the Trust. There is potential to further enhance this and provide support beyond the Trust 
in relation to strategic leadership, subject leadership, digital curriculum, administration 
and premises management (including safeguarding and health and safety), and 
governance.      

3. To develop a media-rich culture. Staff skills and understanding of using digital technology to enhance pupils’ learning have 
improved significantly. Pupils are now becoming ‘autonomous’ in leading their own 
learning and there is significant potential to further enhance pupils’ self-confidence, oracy, 
independence and creative use of technology using new digital media approaches and 
hardware. The school’s website does not effectively showcase the excellent curriculum 
that is highly established in the school. There is potential to develop more creative ways of 
communicating the excellent work that is taking place at the school using digital media. 
Internal communication and communication with families and across the Trust has 
significantly developed. There is potential to further enhance communication systems and 
support staff workload and well-being. 

 


