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The Governing Body have published this document to give parents an idea of the work that has been 

undertaken during this academic year. We hope you will find it informative. 

 

Covid 19 Pandemic 

Thankfully we have completed a full Academic Year. We have had various outbreaks of Covid 19, but 

thanks to the enormous efforts of Mr Robson and all of our staff, the school has remained open. When 

required, remote learning was instituted swiftly and effectively for pupils who had to remain at home. 

 

Mrs Banks has, as always, worked incredibly hard in not only covering for Mr Robson in his absence 

while he was supporting another school, but also providing information, coordinating all feedback from 

parents, monitoring absence, providing returns to the DfE amongst a million other jobs. We are so very 

grateful to her. 

 

The Out of School Club has operated throughout term time and during most school holidays. We are 

grateful to Kerry for leading this and Hayley who provide lots of fun and exciting activities. 

 

We are so lucky to have an amazing team of staff in Croft. They have worked tirelessly and continuously 

throughout the year in a completely selfless way. They have overcome difficulties, been innovative, 

supportive, and adapted to the circumstances with patience and positivity. Our huge thanks go to them 

all for the work they have done and continue to do.  

 

We are also incredibly grateful to you as parents for supporting your children at home with their 

learning.  

 

School context. 

Croft Church of England Primary School is a small rural primary school. In terms of North Yorkshire, it is 

quite a large school, but the DfE recognises those with fewer than 200 pupils as small schools. Around 

40% of our pupils come from outside our catchment area. The school became an Academy in January 

2018 and is part of the Dales Academies Trust. 

There are currently 104 pupils on roll + 14 Nursery pupils. Around 10.2% of pupils are in receipt of pupil 

premium. There are no service children. 2.0% pupils have English as an Additional Language. 15.3% of 

pupils have Special Educational Needs (EHCP and SEN support).  

 

Our absence rate to the end of March was 5.71%, which is above national average, but has been 

affected by Covid. There were no exclusions. 

 

In accordance with the Government’s requirement for all governing bodies, the three core strategic 

functions of Croft Church of England Primary School Local Governing Board are:  

1. Ensuring clarity of vision, ethos and strategic direction  

2. Holding the Head teacher to account for the educational performance of the school and its pupils  



 

 

3. Overseeing the financial performance of the school and making sure its money is well spent  

Governance arrangements  

The Local Governing Board of Croft Church of England Primary School was reconstituted in September 

2021 and is made up of:  

2 Foundation Governors, (Mrs Julia Clarke and one vacancy), 2 Parent Governors (Mr Nick Potts and 

Mrs Kathryn Billington), 2 Co-opted Governors (Mr Derek Blenkharn and Mrs Alison Russell), the Head 

Teacher (Mr Simon Robson) and 1 Staff Governor (Miss Nicola Bleasby).  

 

Experience in education, finance, personnel, management and health are valuable to the Governing 

Body, however, the key attributes that Governors need are time, enthusiasm and an interest in 

education. 

We do not have committees with delegated functions; instead, we have discussed all business as a full 

Governing Body. Meetings have taken place every half term. Throughout this year meetings have been 

in person. This has ensured that all governors are fully informed and able to make a contribution to all 

aspects of Governance. The responsibilities of the Governing Body are determined by the Scheme of 

Delegation of the MAT. 

 

Attendance record of governors 

A record is kept by the clerk to the governing body, of governors’ attendance at meetings; details of 

attendance can be found at the end of this report. 

Meetings need to be ‘quorate’ to ensure that decisions can be made. All meetings have been quorate 

this year. 

 

The work we have done in the governing body meetings. 

 

1. Ensuring clarity of vision, ethos and strategic direction 

 

Strategic Planning for the future  

The School Development Plan 21 -22 focussed on the following areas: 

 

 To ensure that gaps in learning are identified (following Covid), and effective teaching and 

learning is in place, so all pupils make good / rapid progress.    

 To ensure that the curriculum is exemplary and effectively meets the school’s vision. 

 To further develop and implement a unique and outstanding leadership and professional 

development strategy.  

 

Governors Development Plan:  

 To review the constitution of the GB with reference to the Trust. Appoint and successfully induct 

new governors. 

 To arrange CPD where needed eg, Induction, CofG, Complaints, OFSTED, Curriculum, SEN, 

Safeguarding, Curriculum 

 To assign curriculum and other responsibilities eg SEND, H&S for monitoring to all Governors. 

 To continue to communicate effectively with parents and the community.  

 To monitor the mental health and well-being of staff, pupils and Governors 

In September 2020, our new curriculum was launched. It is exciting, challenging and incorporates the 

school’s Intent, Implementation, and Impact. This year staff have continued to enrich this, integrating 



 

 

the use of one to one IPads to enhance teaching and learning.  

 

 

Our curriculum intent: 

Happiness is at the heart of the curriculum at Croft Church of England Primary School. 

At Croft School, we believe that happiness is… the feeling you get when you help others and contribute 
to the world; when you work hard at something that was difficult to begin with; when you feel safe, 

cared for and respected; when you feel confident in your uniqueness and know where you are going. 

Our curriculum is ambitious and designed to meet the diverse needs of the children who attend Croft 

School. It aims to provide all pupils with the knowledge, skills and cultural capital they need to succeed 

in life. Our core aims are to provide a curriculum that builds on pupils’ individual talents and 

uniqueness and empowers our children to be: 

 independent 

 perseverant 

 respectful 

We believe that these are the three gifts that we would like to give our pupils help them to succeed as 

life-long learners and children of God. The ‘giving’ of these gifts are what drive the curriculum at Croft 

school. 

Our curriculum implementation: 

Our curriculum provides pupils with rich, deep, inter-connected contexts to develop their skills of 

empathy, independence and emotional intelligence. These key curriculum elements are woven into our 

coherently planned, sequenced, enquiry-led programmes of study. Learning enables pupils to think 

about and debate challenging real-life issues, to work and socialise with others from different socio-

economic and cultural backgrounds and to lead and take part in genuine social action projects that will 

impact the lives of others. Teaching promotes the development of pupils’ metacognitive knowledge to 

improve independent thinking skills to become confident, self-assured learners. Mental health and 

well-being are a right of way for all pupils at Croft school; it is given high priority. Personal development 

and relationships shape our approach to learning to ensure that our pupils are happy, emotionally 

intelligent citizens who know themselves and their place in the world as unique individuals. We assess 

our pupils diligently, so we know where we need to take them next; we know our children and their 

families exceptionally well. 

The impact of our curriculum: 

Our curriculum ensures that our children develop detailed knowledge and skills across the curriculum 

and, as a result, achieve exceptionally well and is reflected in our consistently high outcomes for our 

pupils. Pupils with SEND and those in receipt of pupil premium funding achieve very well. Pupils have a 

love of reading and read widely and often, with fluency and comprehension appropriate to their age. 

They enjoy the challenge of maths and are able to apply mathematical knowledge, concepts, and 

procedures appropriately for their age. Behaviour is excellent. Pupils’ personal development is a 



 

 

strength and is evident in the way that pupils contribute to the life of school and how they interact with 

each other and the world around them. Our pupils understand and express their emotions well and 

handle interpersonal relationships judiciously and empathetically. Pupils develop into confident, 

attentive, independent learners ready for the next stage in their education. Our pupils are continually 

growing as perseverant, independent and respectful learners and citizens. 

 

Governors have been assigned subject responsibilities this year, they have visited school regularly to 

observe and have discussions with staff, to be part of school activities and talk to pupils. Subject 

Leaders have made presentations to the full Governing Board on their curriculum areas, action plans 

and impact of Covid lockdown on teaching and learning and how children will recover lost learning. 

 

In September 2018, a new framework for the Statutory Inspection of Anglican and Methodist schools 

(SIAMS) was introduced and since then the school has been working towards those new standards. As a 

Church of England school, the Church and especially Christian values are fundamental to the ethos of 

the school and the education that pupils receive. We are extremely fortunate to have Mrs Lancaster, 

our Collective Worship and RE subject leader and Lay Reader, Mrs Waugh, for support and advice. Mrs 

Alison Cozzens is the newly appointed Rector of the Parish, and she will be visiting school regularly. Mrs 

Clarke is our Foundation Governor, and the school is supported by our Diocesan Adviser, Jen Sloan. 

 

Special Educational Needs  

Amy Crisp, a very experienced SENCo, has continued to work in our school one day per week. She 

works in other schools in the Trust on a similar basis. She has become very familiar with the pupils in 

Croft over the last two years and is able to work with pupils, support staff and parents to provide the 

very best inclusive education. In September, Mrs McManus will take over the role of SENCo. She will be 

supported by Miss Crisp during transition. 

 

Mental Health and Well Being 

There has been a significant focus on the mental health and well-being of pupils, staff and the 

community throughout the year. We have in place in each school in the Trust, a Mental Health 

Champion. There have been regular meetings and the sharing of good practice. The Chair of Governors 

is on the Trust working party and Mrs Clare Martin is our Mental Health Champion. She has undertaken 

training through Compass Buzz, Emotional First Aid and Drawing and Talking therapy. All staff have had 

some mental health training. 

Children have taken part in World Mental Health Day and Anti-Bullying activities. 

 

Academy conversion and formation of a Diocesan led Multi Academy Trust (MAT) 

We have now completed our fourth full year as an Academy as part of the Dales Academies Trust.  

 During the past year school to school support and collaboration has strengthened amongst the 

schools in the MAT, with Head Teachers from all schools taking the lead on certain aspects of 

school improvement. 

 Staff from the schools, lead subject networks between the schools, for example Miss Bleasby 

leads Early Years, Mrs McManus Science and Mrs Banks the administrators’ network.  

 The Chief Executive Officer, Damian Chubb, continues to provide support and challenge for all 

schools. 

 Some changes to service level agreements have been made which have reduced costs or 

improved service. 

 We have a School Improvement Adviser for the MAT who is a serving Ofsted inspector.  

 We have an external school improvement adviser for whole school reviews  

 We have a dedicated safeguarding adviser who oversees safeguarding arrangements. 

 We have a dedicated Health and Safety Adviser who has been working with us all to provide a 



 

 

safe return to school. 

 We are sharing expertise and standardising information and policies within the MAT where 

appropriate. 

 We have strengthened our links with the Diocese and benefit from the services of a Diocesan 

School Improvement Adviser who provides support, advice and professional development.  

 We have been able to arrange joint professional development with other schools. 

 There are now 13 primary schools and 1 secondary school in the Trust. 

 

2. Holding the Head Teacher to account for the educational performance of the school and its 

pupils. 

 

The Head Teacher has clear targets set for his performance in the Autumn Term. These are set by the 

CEO of the Trust, the School Improvement Adviser and two governors. The targets are drawn from the 

developments or improvements the school wants to achieve. The Head Teacher’s progress towards 

those targets is monitored and formally evaluated throughout the year. The Head Teacher and all other 

teachers’ pay is performance linked. One of our most important roles is to provide support and 

challenge for Mr Robson as he leads the school in moving forward.  

 

The school was previously inspected by OFSTED in 2006. We have been working extremely hard to re-

evaluate the school against the much higher OFSTED standards which were updated in September 

2019. This is done in part by looking at school data and the reports of external advisors. We have had 

three full external reviews of school this year, a full safeguarding audit and a SIAMs review. All of these 

were extremely positive, some minor areas for improvement have been identified. The progress of all 

pupils has been monitored. Information gathered through parent and pupil questionnaires has also 

been reviewed by Governors and areas for development identified. This has obviously been an 

incredibly challenging year because of the impact of the pandemic. End of key stage assessments for 

Year 2 and Year 6 were reinstated this year.  

 

The school was inspected by OFSTED on May 24
th

 and 25
th

 2022. This was a two day, Section 5 

inspection. Details of the report have not been published yet and so remain confidential. The report will 

be released as soon as it is finalised. 

 

British Values 

Schools have a duty to promote the fundamental British values of democracy, the rule of law, individual 

liberty and mutual respect and tolerance of those with different faiths and beliefs. As Governors we 

monitor how this is being implemented in school and, most importantly, how children are living out 

those values. Class 4 took part in an online session of UK Parliament, to get a deeper understanding of 

the Government and the law. 

 

Governors regularly visit school. They have specific roles and responsibilities, for example Special 

Educational Needs, Safeguarding, Health and Safety, pupils’ and staff well-being and specific curriculum 

areas. This involves discussions with Advisers, staff and subject leaders, observation of lessons, book 

scrutinies, learning walks and conversations with pupils. They do not judge the quality of teaching but 

monitor the impact of teaching or strategies on pupil outcomes. curriculum development and pupils’ 
and staff wellbeing. They report back to the full Governing Body 

 

Pupil Premium 

Governors are involved in preparing a Pupil Premium Strategy. The funding is spent on research-based 

activities. They monitor how Pupil Premium is being spent and what impact it has on children’s 

outcomes. This information is on our school website. 

 



 

 

Sports Premium 

The link Governor for PE reports to the full Governing Body on priorities for PE, how this grant is being 

spent and the impact it is having on pupils. The report is on the school website. 

Children have opportunities to take part in lunchtime and after school sports. They enter a variety of 

sports competitions. 

 

Catch Up Premium 

A sum of money was provided to the school to provide a strategy for additional support and resources 

to enable pupils to make up for gaps in education due to the pandemic. The effectiveness of this 

strategy is discussed by the Governing Board and a copy of how the grant is being spent and its impact 

is on the school website. 

 

3. Overseeing the financial performance of the school and making sure its money is well spent. 

 

Financial management of the school is overseen by the full Governing Body. They receive monthly 

budget monitoring statements and updated financial forecasts for school from the Finance Manager of 

the Trust.  

 

We plan expenditure to meet the needs identified in the School Development Plan. The Local 

Governing Board provides an indicative school budget for the year which is approved by the Trust 

Board. Budgets are always very tight; this year has seen many challenges with rising inflation and 

staffing costs, and this will only be accentuated next year as fuel costs and all service charges increase. 

As always, our income is dependent upon pupil numbers. It is always our aim to achieve best value and 

we compare our school with similar schools to benchmark this.  

 

The building is maintained to a high standard. The Condition Improvement Fund bids for last year, one 

for an update on the fire alarm and replacement kitchen hatch and a second bid for a replacement 

boiler were rejected. They were resubmitted this year but were again rejected. 

 

We have seen how much technology and digital learning has developed this year and the positive 

impact it is having on teaching and learning, independence, challenge for more able pupils and support 

for children with SEND.  In order to provide Key Stage One pupils with one to one I Pads, we requested 

funds from the Dodgson Trust and purchased 15 additional I Pads. This means that all children in Year 1 

to Year 6 have access to their own device. Use of the IPads is carefully monitored to ensure there is a 

balance between traditional methods and technology. Mr Conway has been very successful in leading 

computing and the use of one to one IPads across the school. 

 

The Health and Safety Governor ensures that all Health & Safety issues are addressed and that risk 

assessments are in place. The Safeguarding Governor reports to Governors on safeguarding matters 

including the prevention of radicalisation of pupils. Governors are responsible for reviewing and 

agreeing some policies in school, in particular Child Protection, Health & Safety, Special Educational 

Needs, Behaviour, Charging and Remissions and Relationships and Sex Education. 

 

Our catering provider, Mellors, provide nutritious school lunches. The quality of food is excellent an 

online pre-order service ensures that every child gets their first choice of food each time. We are 

grateful to Mrs Breeze and Mrs Geldard who prepare our excellent meals 

 

Governors’ Development 

Many changes happen in the course of a year in terms of educational development and practice. 

Governors keep on top of these changes by attending relevant training, local and regional conferences. 

Our training has included the new Ofsted Inspection Framework and SIAMS, Curriculum, School 



 

 

Premises, Safeguarding, Estates Management, Complaints and Healthy Schools. The Local Governing 

Board is a member of the National Governors Association. The Chair of Governors is also on the 

Governing Board of Carnagill School and there is a Dales Chair of Governors group. All Governors 

complete Child Protection training, Online Safety, Prevent (prevention of radicalisation) and Counter 

Terrorism training. 

Communication 

The Governing Board is committed to consulting with and including parents, staff and pupils and the 

local community in activities which affect the school. The Chair is often in school, as are other 

governors. We are more than happy to chat to anyone and discuss any concerns.  

There are many information events for parents including Curriculum and SATs Information Evenings, 

Induction and Stay and Play in Early Years and Stay and Read sessions in school. These sessions gave 

parents more information about school, what their children are learning about and how to help them. 

Parent consultations were held in person, by telephone or on Teams. We have held termly drop-in 

sessions after community Collective Worship each term and produced information for the newsletter. 

Parents are invited to family lunch each term.  

 

Staffing 

Mr Robson has been supporting Richmond Church of England Primary School as Executive Head 

Teacher since January. Mrs Banks has provided Leadership duties in his absence. 

 

In a small school Governors assist with the appointment of staff. In September, Mr Conway will teach in 

Class 4, years 5 and 6, Mrs McManus and Mr Chris Howard will teach in Class 3, years 3 and 4, Mrs 

Jackson in Class 2, years 1 and 2 and Miss Bleasby in EYFS. 

 

In September, we welcomed Mrs Jackson as teacher and Mrs Goundry as Advanced Teaching Assistant 

in Class 2. Mrs Dobby became our new Inclusion Assistant. Mrs Websdale has provided expertise in 

Design and Technology, Mrs Vardy in French and Mr Stott in Art. Mrs Wrightson has provided Forest 

Schools activities. 

 

This summer we will bid a very fond farewell to Mrs Lancaster. Mrs Lancaster completed her PGCE at 

Croft 10 years ago and is a highly valued member of staff. She has been a superb leader of RE, 

Collective Worship and PSHE. She will be greatly missed. We also say goodbye to Ms Crisp as our 

SENCo, although she will be visiting school to support Mrs McManus in her new role. In September we 

will welcome Mr Chris Howard as teacher in Class 3, alongside Mrs McManus. 

 

School Year  

Governors are justifiably proud of our school and recognise that we have a wonderful team of staff who 

embrace changes and work tirelessly to provide the best possible outcomes for the children in all 

aspects of life. These achievements are celebrated by everyone.  

Well done to all the children Years 1, 2, 4 and 6 who have completed their statutory assessments this 

year.  

 

Attendance is closely monitored by the Local Governing Body, who set targets for it annually.  

 

The new Ofsted Framework has raised the importance of a broad, balanced and systematic curriculum 

which focuses on the pupils’ needs in our school. This year has seen staff continuing to embed our 

exciting curriculum. Pupil Voice in school has been improved through Pupil Leadership Teams, including 

the School Council. These groups of pupils focus on aspects of school life for example Health and 

Wellbeing. They research aspects of this and report directly to Governors.  

 

The WOW display in the school hall celebrates special pieces of children’s work and the Social Action 



 

 

display shares information about projects and fund raisers the children have been involved in. 

 

Drama and music have always been strengths in school. This year, incredible productions of ‘Christmas 

through the Ages’ by KS2 and ‘Miracle in Town’ by KS1 were staged at Christmas. Early Years performed 

a wonderful Nativity. Well done to all the children and everyone involved in the productions.  

Music lessons are well attended, and we have been able to provide whole class drumming lessons in all 

year groups with Mr Form. Class 2 enjoyed singing with Mr Robson. 

 

Children have created some outstanding artwork, some of which is displayed around school and the Art 

Gallery in the school entrance too.  

 

Children in Class 4 were able to visit East Barnby residential outdoor activity centre for 3 days in June. 

They took part in a variety of activities, such as beck scrambling, canoeing and orienteering. Children 

developed their independence and showed perseverance and growth mindset in trying new activities 

and staying away from home. 

  

School visits have taken place throughout the year. Thanks to Mrs Banks’ amazing organisation, the 

whole school visited Darlington Hippodrome for the pantomime at Christmas, it was a wonderful 

experience for the children and staff. Other visits for various classes have included the Synagogue, 

Preston Park, North Yorkshire Moors, Ripon Cathedral and Lightwater Valley as a special end of year 

treat for Year 6.  

Year 5 pupils have taken part in Science and Writing workshops at Richmond School. 

 

Our links with the Silver Ladies group has been maintained through a visit to St Augustine’s Parish 

Centre. Our thanks go to Mrs Pyrah for her organisation and support with this. 

We have had some visitors into school including, The Dogs Trust and Mrs Banks’ dog, Barlow, provided 

inspiration for a whole school write, a beekeeper demonstrated the importance of bees to our eco-

system. 

 

We had a wonderful afternoon of celebrations for the Queen’s Diamond Jubilee. We welcomed lots of 

parents who joined pupils and staff for a fantastic picnic lunch, prepared by the kitchen staff. 

Entertainment was provided by Early Years; we planted a tree as part of the Queen’s canopy and had a 

very competitive online quiz. A day to remember! 

 

Miss Bleasby has led P.E. this year. Competitive sports with other schools resumed this year. Year 6 

have become young PE Leaders for other year groups. This has been highly successful. The PE Grant has 

enabled us to provide professional development for our staff, buy some new sports equipment, provide 

a variety of sport sand healthy living activities for all children. A focus this year has been the 

introduction of more lunch time sports. This has been led by Joe Shields, and Miss McNulty and has 

been very successful. We are very grateful to Mr Robinson who has led after school football and Mrs 

Jewkes who has provided lunchtime netball classes. A full report is on the school website. An exciting 

Sports Day has taken place. 

 

Bikeability lessons have been provided for Year 6 pupils and Early Years and Class 2 took part in a 

cycling day.  

 

A big thank you to all those parents and grandparents who support us in school in a variety of ways, 

including listening to readers or providing an extra pair of hands-on school visits.  

 

The Out of School Club provides an excellent service before and after school and during some school 

holidays for parents and children. Kerry and Hayley work extremely hard to provide a home from home 



 

 

with lots of fun activities.  

 

The Friends of the School play a crucial part in school. They organised a number of raffles which raised 

money for school. They work tirelessly to raise much needed funds for equipment and activities in 

school. As budgets become tighter the fund raising becomes increasingly important and we are 

extremely grateful for everyone’s efforts. Please support them.  

 

We have supported many charities over the year, this raises awareness of others in need and raises 

much needed funds. Please see our SMSC Calendar on the school website for further information. 

 

It is impossible to mention everyone and everything that happens in school over the course of a year. 

We owe a huge debt of gratitude to our exceptional, hardworking and dedicated staff, to the children 

for always trying their best and to you as parents and carers for your support. 

 

Next year will be just as exciting and of course challenging in its way. It is a privilege to be a governor 

and to be involved in such a lovely school community. 

 

Finally,  

 

Best wishes to those children leaving us this summer. 

 

We look forward to seeing everyone else in September. Take care and have a lovely summer. 

 
Alison Russell 

Alison Russell, 

Chair of Governors 

 

Governing Body attendance at meetings  

Governor Full Governing Body (6) 

Alison Russell 6 

Julia Clarke 6 

Nick Potts 3 

Kathryn Billington (Appt November) 4 

Derek Blenkharn 6 

Simon Robson 6 

Nicola Bleasby 5 

 

Minutes of the Governing Body meetings are available on the school website once they have been 

approved by the full Governing Body.  

 

How to contact your governing body  

Information about the school’s governing body is available on the governors’ page of the school’s 

website croft.dalesmat.org 

E mail the Chair of Governors at CofG@croft.dalesmat.org 

Or leave a message/ letter at the school office.   

 

 


