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 ‘Mental health is a state of well-being in which every individual realises his or her own potential, can cope with the 

normal stresses of life, can work productively and fruitfully, and is able to make a contribution to her or his 

community. Mental Health includes our emotional, psychological and social well-being. It affects how we think, feel 

and act.’ (World Health Organisation) 

 



 
 

Scope 

This document describes The Dales Academies Trust’s approach to promoting positive mental health and wellbeing.  

This policy is intended as guidance for all staff, governors and trustees.   

This policy should be read in conjunction with individual schools’ medical, SEND and Safeguarding policies, in cases 

where a pupil’s mental health overlaps with a medical issue, safeguarding concern or an identified special educational 

need. 

The Policy Aims to: 

• Outline the intent, implementation and impact of the Dales Mental Health strategy and philosophy. 

• Promote positive mental health in all staff, pupils, parents, carers, governors and trustees 

• Increase understanding and awareness of common mental health issues 

• Alert staff to early warning signs of mental ill health 

• Provide support to staff working with children with mental health issues 

• Provide support to pupils suffering mental ill health and their peers, parents/carers and staff 

• Identify ways in which staff workload and stress can be reduced 

Intent 

Positive mental health and wellbeing underpins every aspect of our philosophy and pedagogy at Dales Academies 

Trust. As a family of small schools, we understand we are uniquely placed to provide a solid foundation of positive, 

nurturing experiences that form the building blocks for both learning and life. We recognise the pivotal role mental 

health and wellbeing plays in enabling pupils, parents, communities, staff, governors and trustees to flourish and 

thrive, both as individuals and collectively as a whole.  

By placing mental health and emotional wellbeing at the heart of our agenda, we are able to provide supportive 

working and learning environments that help build a vocabulary and dialogue around emotional health, and a 

discourse through which to explore and articulate feelings. We recognise that all children in our care will come from 

different starting points, and how for some, school will be a place of respite from difficult home lives or adverse 

childhood experiences. By engendering a sense of belonging and community, through positive relationships and role-

modelling we aim to equip children with the necessary attributes and skills to overcome adversity and build resilience.  

With a strong commitment to Christian values, we acknowledge that our role in schools is to ensure that children and 

young people are able to manage times of change and stress, and that they are supported to reach their potential and 

access help when they need it. This is echoed by our deep commitment to staff well-being and reduction in workload, 

and a belief that a mentally healthy school begins with its staff. 

At Dales we aim for our schools to be places where: 

• Children, young people and staff are valued as unique individuals 

• Children, young people and staff have a sense of belonging and feel safe 

• Children, young people and staff feel able to talk openly with trusted adults about their problems without 

feeling any stigma 

• Positive mental health is promoted and valued at every level of the organisation. 

• Bullying and peer on peer abuse is not tolerated 

• All staff are supported, valued and listened to, and know how to access help and support. 

• All parents are fully informed and supported and know how to access help. 



 
 

In addition to promoting positive mental health, we aim to recognise and respond to mental ill health.  In an average 

classroom, three children will be suffering from a diagnosable mental health issue.  By developing and implementing 

practical, relevant and effective mental health policies and procedures we promote a safe and stable environment for 

children affected both directly and indirectly by mental ill health.   

Implementation 

We capitalise on the close links between our family of schools to share best practice, research, CPD and experience. 

Our mental health strategy is multi-layered, drawing on understanding of mental health at both a whole Trust and 

whole school level, as well as with individuals. We maximise opportunities for specialised, targeted approaches aimed 

at vulnerable children and young people, or any staff members needing support or guidance.  

Dales have a well-established Mental Health Team of senior leaders who take an overview across the Trust to ensure 

mental health policy is bespoke, authentic, relevant and proactive. They also pioneer stimulating projects that raise 

awareness of mental health, as well as co-ordinating training and CPD. They are proactive in gathering views and 

opinions from all staff members, and these are reflected in policy and practise. The Mental Health Team have 

developed a termly newsletter that is sent out to all staff to keep everyone informed of developments and keep mental 

health at the top of the agenda.  

All schools in Dales have a Mental Health Lead and a trained Mental Health Champion, who is the first port of call for 

any child, young person or staff member with concerns about mental health. In some school structures, this is likely 

to be the same person due to size/operational logistics. Mental Health Leads and Champions are responsible for 

keeping up to date with current research, training and CPD, through regular attendance at meetings with other Mental 

Health Champions. 

All schools have a dedicated Mental Health Governor who has completed a specific Governor Training Module.  Young 

mental health champions are also appointed in every school, and children are encouraged to take ownership of the 

mental health policy ‘in action’, in classroom and playgrounds.   

Every term, one staff meeting is set aside for staff Mental Health, either for specific CPD, more innovative wellbeing 

exercises such as an outdoor pursuit or creative activity, or even for an evening off to promote rest and recovery.   

Schools share mental health documentation, research, articles and meeting minutes on Teams, and this is monitored 

and updated regularly. Wherever possible, information is available to parents and the wider community.  

Impact 

The Dales Academies Trust’s commitment to mental health is tangible in every school. School environments reflect 

this commitment, both physically through classroom displays and through the conversations pupils have between 

themselves and with adults. Children at all ages and from all backgrounds are developing a rich vocabulary through 

which to communicate feelings and emotions. They know that mental health is as important as physical health and 

understand their school and wider family of schools put this high on the agenda through the creative projects they 

work on. Children and young people know where to turn when something is wrong, and staff are equipped with 

sufficient skills and confidence to help them.  

Staff are kept fully informed about developments in mental health and wellbeing and feel their views, opinions and 

feelings are acknowledged and acted upon. They know that the mental health of the children in their care often relies 

upon their own positive mental health, and staff have access to a full range of information and support mechanisms 

to enable them to prioritise their own wellbeing.  

Research is currently being undertaken by the Mental Health Team to identify the best evaluation tool to monitor the 

impact of the mental health policy.  



 
 

Lead Members of Staff 

Whilst all staff have a responsibility to promote the mental health of pupils. Staff with a specific, relevant remit include: 

Dales Mental Health Team: Lead: Kirsti Hume (Kirkby Fleetham CE Primary), Lucy Hodges (Trinity Academy Richmond), 

Elaine Hughes-Narborough (Thornaby CE Primary School), Richard Perks (Pastoral Lead Thornaby CE Primary School), 

David Luck (All Saints), Debbie McLean (Trinity Academy Middleton-Tyas), Alison Russell (Chair of Governors Croft CE 

Primary School), (Dales Trustee).  

Roles and Responsibilities 

Dales Mental Health Team  
Senior leaders working at strategy and policy level across Dales, in close partnership with CEO, 

Trust Board and Headteachers.   

Mental Health Lead Practitioners (Across whole schools/collaborations)  
Senior teachers working at strategy level in individual schools/across federations/collaborations.   

(In small schools they will likely adopt the role of Mental Health Champions too)  

Mental Health Champions  
Well-trained, knowledgeable and experienced SEMH practitioners.  

First point of contact for children and staff in school.  

Teachers  
Well-trained and knowledgeable about SEMH, skilled at embedding mental health 

themes/knowledge into curriculum planning and lesson delivery.   

Junior Mental Health Champions  
Children and young people in school, championing mental health within classrooms, families and 

communities.  

 

Mental health roles are clearly defined and have a distinct remit and area of responsibility, however, due to the 

complex nature of mental health, there will often be the need to collaborate with other professionals in school. These 

are:  

Mental Health Lead Mr Simon Robson 

Mental Health Champion Mrs Clare Martin 

SENDco  Mrs Gemma McManus 

Designated child protection / safeguarding Lead Mr Simon Robson 

Subject Leader PSHE Mrs Gemma McManus 

Lead Governor  Mrs Alison Russell 

Staff mental health and wellbeing 

Staff mental health and wellbeing is at the heart of our policy and strategy. Every year the Mental Health Team develop 

a targeted action plan for Dales Schools, which includes specific aims and objectives for staff mental health and 

wellbeing.   

All schools complete a staff mental health and wellbeing questionnaire at least once a year, and use this to inform 

their individual school action planning.  

Schools plan in regular staff meetings specifically designated to Mental Health and Wellbeing, either through CPD, 

therapeutic interventions or team building sessions.   



 
 

Staff Mental Health and Wellbeing is formalised and embedded in the school performance management and appraisal 

process.  

Staffrooms are a place where a culture of nurture, support and acceptance of Mental Health is embedded in both 

conversations and the environment. There is clear signposting for mental health support, and every staff member is 

aware of their entitlement to six sessions of counselling through their local council or Health Assured Service Level 

Agreement.    

Experienced members of staff with specific training and expertise in Mental Health are available for confidential, 

informal support.    

Staff Workload 

Governors and Head Teachers will monitor staff workload and staff absence in particular when associated with stress 

at work. This will be done through regular discussions with staff on workload, questionnaires, appraisal meetings and 

return to work interviews. Anonymised information on staff absence will be included in the Head Teacher’s report to 

Governors. 

Staff workload will be reduced through:  

• Reducing the number of data collections through the year 

• Reducing the requirements for detailed planning documents 

• Looking at alternative methods of marking and feedback 

• Promoting restricting of use of work emails and text messages eg: responses to emails and texts not 
expected after 6pm.  

• Ensuring staff do not use personal text messages or emails to communicate with parents. 

• Considering providing additional non teaching time where possible for specific activities/ events 
 

Staff Training and CPD 

The Dales Mental Health Team maintain a training partnership with Leeds Beckett College to ensure access to high-

quality training and qualifications is available for all staff. Short courses and online training with organisations such as 

Place2B and Compass Buzz are also regularly undertaken by Mental Health Champions, to ensure knowledge and skills 

are up-to-date and to offer staff opportunities to specialise. Headteachers regularly update their staff qualifications 

on the Dales Mental Health Staff Database, to ensure expertise can be shared between Dales schools.    

As a minimum, all staff will receive regular training about recognising and responding to mental health issues as part 

of their regular child protection training in order to enable them to keep students safe. Where possible, the Dales 

Mental Health Team will maximise opportunities to access training collectively.  

Suggestions for individual, group or whole school CPD should be discussed with the Head Teacher of each school. 

Teaching about Mental Health  

Positive mental health runs as a thread throughout the whole curriculum in our schools, and headteachers and senior 

leaders maintain this as a high priority on teaching and learning action and development plans. We work collectively 

to share expertise, and maximise opportunities for raising the profile of mental health through national campaigns 

such as Children’s Mental Health Week and Anti-Bullying Week.   

The skills, knowledge and understanding needed by our pupils to keep themselves and others physically and mentally 

healthy and safe, are also taught discretely through a carefully planned PSHE curriculum. The specific content of 

lessons will be determined by the needs of the school and/or age/cohort, but there will always be an emphasis on 



 
 

enabling children to develop the skills, knowledge, understanding, language and confidence to seek help, as needed, 

for themselves or others.  

We follow the PSHE Association Guidance to ensure that we teach mental health and emotional wellbeing issues in a 

safe and sensitive manner which helps rather than harms.   

Information, signposting and resource sharing 

The Mental Health Champions are led by Pastoral Lead Richard Perks and meet every half term to discuss ideas, gain 

support and share expertise. The Mental Health Champions monitor and contribute to the central Microsoft Teams 

folder of resources, which is accessible by all schools. 

The Dales Mental Health team is led by Kirsti Hume. They meet every half term to share and discuss current research, 

training opportunities and explore scope for Trust-wide mental health initiatives. All minutes from these meetings are 

accessible in the Microsoft Mental Health Teams folder.      

The Dales Mental Health Team produce a termly newsletter ‘Breathe’, for distribution to all staff, with stimulating and 

informative articles about mental health and wellbeing, as well as recommended reads or current training 

opportunities.  

We ensure that staff, pupils and parents are aware of sources of support within school and in the local community. 

We display relevant sources of support in communal areas and will regularly highlight sources of support to pupils 

within relevant parts of the curriculum.  Whenever we highlight sources of support, we will increase the chance of 

pupil help-seeking by ensuring pupils understand: 

• What help is available 
• Who it is aimed at 
• How to access it 
• Why to access it 
• What is likely to happen next 
 
Warning signs and risk factors.  

Spotting warning signs and identifying risk factors for mental health difficulties or emotional wellbeing issues is a key 

focus of our staff training. Warning signs should always be taken seriously and staff should communicate their 

concerns to their Mental Health Champion.    

Some warning signs may be temporary, and experienced due to a short-term circumstantial issue such as a period of 

sleeplessness, bad dreams, a short-term illness, death of a pet, moving house, friendship issues, parent changing job 

etc. These should be identified and noted using CPOMS, in collaboration with the child, parent and Mental Health 

Champion. These issues should be closely monitored and reviewed.  

Other warning signs may be more significant and underpinned by risk factors. Certain risk factors make some children 

more likely to experience problems than other children. These risk factors include: 

• Peer on Peer Abuse including Bullying and cyberbullying 
• Children with additional needs 
• Family problems 
• Poor parental mental health 
• Poverty and unemployment 
• Child abuse and neglect 
• Covid 19 Pandemic 
• Lifestyle factors 



 
 

• Parental substance misuse 
• School-based risk factors 
 
More information on warning signs, risk factors and associated mental health disorders can be found in the attached 

appendix. 

Individual Care Plans (IEP/IPM) 

Where there is cause for concern about a child’s mental health, or for those who receive a mental health diagnosis, 

an individual care plan will be drawn up. This will be developed by the SENCo, in collaboration with the Mental Health 

Champion and/or Class Teacher, involving the pupil, the parents and relevant health professionals. 

Managing disclosures 

A pupil may choose to disclose concerns about themselves or a friend to any member of staff so all staff need to know 

how to respond appropriately to a disclosure.   

If a child chooses to disclose concerns about their own mental health or that of a friend to a member of staff, the 

member of staff’s response should always be calm, supportive and non-judgemental.   

Staff should listen, rather than advise and our first thoughts should be of the child’s emotional and physical safety 

rather than of exploring ‘Why?’  

All disclosures should be recorded in writing and held on the pupil’s confidential file or on CPOMS.  This written record 

should include: 

• Date 

• The name of the member of staff to whom the disclosure was made 

• Main points from the conversation 

• Agreed next steps 

Any member of staff who is concerned about the mental health or wellbeing of a pupil should speak to the mental 

health champion in the first instance. If there is a fear that the child is in danger of immediate harm then the normal 

child protection procedures should be followed with an immediate referral to the designated child protection officer. 

If the child presents as a medical emergency then the normal procedures for medical emergencies should be followed, 

including alerting the first aid staff and contacting the emergency services if necessary. 

(See individual schools’ procedures in safeguarding policy). This information should be shared with the Mental Health 

Lead and Designated Safeguarding Lead, who will store the record appropriately and offer support and advice about 

next steps.    

Where a referral to CAMHS is appropriate, this will be led and managed by the SENCo. 

Confidentiality 

We should be honest with regards to the issue of confidentiality.  If it is necessary for us to pass our concerns about a 

pupil on then we should discuss with them: 

• Who we are going to talk to 

• What we are going to tell them 



 
 

• Why we need to tell them 

We should never share information about a pupil without first telling them.  Ideally we would receive their consent, 

though there are certain situations when information must always be shared with another member of staff and / or a 

parent. 

It is always advisable to share disclosures with a colleague, usually the Mental Health Lead and Designated 

Safeguarding Lead. This helps to safeguard a member of staff’s own emotional wellbeing as we are no longer solely 

responsible for the pupil, it ensures continuity of care in our absence and it provides an extra source of ideas and 

support.  We should explain this to the pupil and discuss with them who it would be most appropriate and helpful to 

share this information with.   

Parents must always be informed unless a child gives reason to believe that there may be underlying child protection 

issues, in which case, parents should not be informed, but the DSL must be informed immediately. 

Working with Parents 

Where it is deemed appropriate to inform parents, we need to be sensitive in our approach.  Before disclosing to 

parents we should consider the following questions (on a case by case basis): 

• Can the meeting happen face to face? This is preferable. 

• Where should the meeting happen? At school, at their home or somewhere neutral? 

• Who should be present? Consider parents, the pupil, other members of staff. 

• What are the aims of the meeting? 

It can be shocking and upsetting for parents to learn of their child’s issues and many may respond with anger, fear or 

upset during the first conversation.  We should be accepting of this (within reason) and give the parent time to reflect.     

We should always highlight further sources of information and give them leaflets to take away where possible as they 

will often find it hard to take much in whilst coming to terms with the news that you’re sharing.  Sharing sources of 

further support aimed specifically at parents can also be helpful too e.g. parent helplines and forums. 

We should always provide clear means of contacting us with further questions and consider booking in a follow up 

meeting or phone call right away as parents often have many questions as they process the information.  Finish each 

meeting with agreed next step and always keep a brief record of the meeting on the child’s confidential record or 

CPOMS.   

Working with All Parents  

Parents are often very welcoming of support and information from the school about supporting their children’s 

emotional and mental health.  In order to support parents we will: 

• Highlight sources of information and support about common mental health issues on our school website 

(including a list of helpful resources in school) 

• Ensure that all parents are aware of who to talk to, and how to go about this if they have concerns about their 

own child or a friend of their child 

• Make our mental health policy easily accessible to parents 



 
 

• Share ideas about how parents can support positive mental health in their children through our regular 

information evenings and newsletters 

• Keep parents informed about the mental health topics their children are learning about in PSHE and share 

ideas for extending and exploring this learning at home 

Supporting Peers 

When a pupil is suffering from mental health issues, it can be a difficult time for their friends.  Friends often want to 

support but do not know how.  In the case of self-harm or eating disorders, it is possible that friends may learn 

unhealthy coping mechanisms from each other.  In order to keep peers safe, we will consider on a case by case basis 

which friends may need additional support.  Support will be provided either in one to one or group settings and will 

be guided by conversations by the pupil and their parents with whom we will discuss: 

• What it is helpful for friends to know and what they should not be told  

• How friends can best support 

• Things friends should avoid doing / saying which may inadvertently cause upset 

• Warning signs that their friend help (e.g. signs of relapse) 
 

Additionally, we will want to highlight with peers: 

• Where and how to access support for themselves  

• Safe sources of further information about their friend’s condition 

• Healthy ways of coping with the difficult emotions they may be feeling 
 

(Kidsafe is a useful resource for teaching all aspects of SEMH) 

Policy Review 

This policy was written in February 2020. It will be reviewed every 3 months by the Mental Health Team as the new 

strategy evolves, and then every year subsequently.    

Written by Simon Robson 

Ratified by Governors September 2022 

Date for Review September 2025 

Signed – Head teacher Simon Robson 

Signed -  Chair of Governors Alison Russell 

 

Links to other policies: Safeguarding, SEND, Behaviour, Anti-bullying, Peer on Peer Abuse, Stress at Work and Staff 

Well-being, Supporting Pupils with Medical Needs 

 


