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Minutes of a meeting of the Local Governing Body of Croft Church of 
England Primary School held in school on Tuesday 25th January 2022 
commencing at 4.00pm. 
 

Be happy: aspire, believe, achieve 
 

Core Functions of GB: 

• Ensure clarity of vision, ethos and strategic direction 

• Holding the Head Teacher to account for the educational 
performance of the school and its pupils, and the performance 
management of staff 

• Overseeing the financial performance of the school and making 
sure its money well spent 

Actions list:  
•     Governors to review the actions from the last Safeguarding audit 
before the next meeting. 
•     Governors to review the Pupil Premium strategy on the website 
before the next meeting 
•     Chair and KBi to review SEND pupil case studies for next meeting 

  
Opening Prayer – The Vice Chair opened the meeting with a prayer.  
 
Comments from the Chair – The Chair gave thanks on behalf of the Governing 
Body to Val Brown for 4 years’ service as a clerk.  She welcomed the new clerk, 
Sophie Watson to the meeting. 
 
 

Present: A Russell (ARu) (Chair), J Clarke (JCl) (Vice Chair), S Robson (SRo) 
(Head Teacher), D Blenkharn (DBl), N Bleasby (NBl),  K Billington (KBi) 
 
Apologies:   N Potts (NPo),   
   
In Attendance: S Watson (LA Clerking Service), L Lancaster (LLa) (SENCO) (Part 
virtually) 

Minute 
No. 

 
 

Action and 
time scale 

LGB  1/22 Apologies for absence and to determine whether 
any absences should be consented to.  
N Potts (NPo),   
Agreed: That the apology be accepted and 
consented to  

 
 
All 
 

LGB 2/22 To remind governors of the need to declare 
interests, pecuniary or non-pecuniary.  
Agreed: No interests declared 

 
All 

LGB 3/22 To determine whether any part of the 
proceedings should be treated as confidential.  

• Head Teacher’s Performance Management 
Review 
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Agreed: That the item Head Teacher’s 
Performance Review be treated as confidential 
and excluded from the minutes made available to 
the Public.  
 

 
All 

LGB 4/22 Notification of urgent other business 
Agreed: No items of urgent other business 

All 

LGB 5/22 To approve as a correct record the Minutes of 
the meeting held on 23rd November 2021 
(circulated via TEAMS prior to the meeting) The 
Chair confirmed Governors read and invited 
comments/queries. No comments/queries received. 
Agreed: That the minutes of the meeting held on 
23rd November 2021 be signed by the Chair as a 
true and accurate record of the meeting  

 
 
All 
 
 
Chair 

LGB 6/22 To consider matters arising from the minutes 
and for which there is no separate agenda item.  
The Chair updated Governors on the actions from 
the last meeting: 

• Chair to check all completion certificates for 
statutory online learning received by School - 
Completed 

• Chair to amend reference to ‘Board’ on the 
Code of conduct to ‘Body’ – Completed and 
available on TEAMS 

• Head Teacher and Chair to liaise re query on 
Behaviour policy – Completed and altered 
the Policy, the Policy is available on 
TEAMS 

• Clerk to add Behaviour Policy to the next 
agenda - Completed 

• Clerk to add H&S and Pay policies be to next 
agenda – Completed and available on 
TEAMS 

• Chair to progress training available from M 
Smit with the Trust – Chair to keep 
pursuing this 

• Head Teacher to produce programme of 
‘twilight sessions’ for the academic year and 
circulate to all Governors – History and PE 
Training due Monday night, link Governor 
to attend 

• Clerk to add Uniform discussion to next 
agenda - Completed 

 
Impact of the November meeting - Governors 
suggested and agreed the following impact from 
the previous meeting: 

• Discussion about site security is important for 
ensuring awareness of options for safety of 
pupils in the school 

• A discussion about the impact of the new 
scheme for Phonics and Reading governors 
aware of positive impact on progress pupils 
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• Discussion about Lexia intervention and 
impact to show value for money 

• SEND report by SENCo updated Governing 
Body of issues around SEN numbers and 
EHCP approval issues 

Agreed: No further matters arising from the 
Actions list for which there are no separate 
agenda items 

 
 
All 
 
 

LGB 7/22 Date of next meeting  
Agreed: Tuesday 22nd March 2022 at 4.00pm in 
school 

All 

LGB 8/22 Report of the Head Teacher 
LLa attended virtually to give an update on RE 
and Collective Worship after a visit from J Sloan. 
 
Information for SIAMS is spread throughout the 
curriculum and the big questions are captured. 
Pupils feel empowered and the school is welcoming 
and inclusive to new pupils. The sense of family and 
inclusion is strong throughout the school. Vision has 
not yet been embedded in the broader curriculum, 
there is a lack of gender and cultural diversity in role 
models. RE and PSHE are trialling linking the vision 
and role model to the link story – Wise man built the 
house on the rock. Pupils are constantly linking 
values and vision to the story to embed it further. 
Looking into purchasing books that show different 
families and jobs to develop the school environment 
to diversity. Leading Light programme; pupils are in 
charge of the reflection area, ensuring pupils are 
using the reflection area properly and questioning 
what pupils are reflecting on. Looking to hold regular 
practice for Hymns each week. 
 
Q. One of the pupils of the school is talented in 
singing, is she able to attend practice? 
A. LLa to chat to her tomorrow to see if she can. 
 
Q. Is J Sloan coming back into school? 
A. Yes, around Easter time. Good for the pupils 
to experience continuous visits. 
 
LLa left the meeting at 4.24pm. 
 
HT commented that there was a noticeable 
difference in how pupils reacted to the visit from J 
Sloan compared to inspectors. Discussed with 
Governors his ideas around constant informal and 
formal visits to get pupils exposed to answering 
different types of questions. 
 
HT informed Governors of the positive feedback in 
the shift to iPads from books, and piloting changes 
around metacognition and the strategy ‘knowing 
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more, remember more’. Governors were requested 
to hold the HT accountable on this in future 
Governing Body meetings. 
 

  
PART ‘B’ – FINANCIAL 

 

 

LGB 9/22 To review latest Budget Monitoring statements – 
November 2021 – (Reports available on TEAMS 
prior to the meeting) 
The Chair informed reports for November are 
available on TEAMS.  
 

• Out of School Club – Overestimated 
income, looks better with careful 
management but will not get up to previous 
levels. HT is working outside the school to 
bring income in. 

• Pupil numbers – Predicted to be falling 
slightly in the future. Class 3 is particularly 
light and year 6 high with 20, but there is a 
full intake for Reception. 

• KS1 class size – Currently at 30, pupils 
have been turned away for enrolment as the 
class had been full. Looking for ways to get 
around the issue as previous appeals have 
not produced results. Exploring ways to 
move Year 2 pupils in with Year 3, while 
keeping Year 1 with EY. 

Q. Would this put Year 2 and 3 together? 
A. Yes possible, some pupils will benefit from 
being with older year groups. Looking into 
possibility to separate out Nursery from 
Reception and Year 1 as it is such a large area, 
more pupils will be able to attend the school.   

• iPads – £3000 has been given by The 
Dodgson Trust to purchase more iPads for 
KS1. 

Q. Does this mean the KS1 and KS2 have 1 to 1 
iPads now? 
A. Yes 
 
Q. There was an outstanding income of £920 in 
October for Out of School Club? 
A. It has all been paid into the school, there is 
always a delay with some parents paying 
monthly. But School Administrator is really on 
top of making sure parents pay. 
Agreed: That the financial reports be received 

 

  
PART ‘C’ – SCHOOL IMPROVEMENT 
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LGB 
10/22 

To review 2021/22 School Development Plan inc 
GB Development Plan 2021/22 (available on 
TEAMS prior to the meeting) 
Agreed: To be discussed with the Head Teacher 
Report 

 
 
 
 
All 

LGB 
11/22 

Report of the Head Teacher including (available 
on TEAMS prior to the meeting) 
The Head Teacher confirmed Governors 
read/receipt and invited comments/queries.  
  

• School Development Plan 
The Head Teacher explained that the whole school 
review in December went well, couple of things to 
think about around communication and making sure 
everything joins up. Year 1 is a challenging year 
group and disadvantaged with iPad numbers, but not 
too concerning as data and tests are positive. 
Standard of workbooks have improved already. 
 
The Staff Governor gave an update on the Phonics 
programme and informed Governors that the impact 
from COVID is still being seen and the challenges 
faced in dealing with this.  
Q) This must have been hard for the NQT to deal 
with? 
A) Yes, it is more complex and difficult in a small 
school. Not many schools do everything like 
Croft does with family lunches and supporting 
families. 
 
Head Teacher discussed the inspector visit to 
History and Geography, pupils did not talk in depth 
as expected. 
Q. Could this be due to lack of practice? There 
have been lots of visits to RE but not many to 
History or Geography? 
A. Definitely, Head Teacher to make discussions 
from pupils part of everyday to get them talking 
across the curriculum.  
 
Q. ‘Know more about more’ what is this? Fewer 
topics, deeper? 
A. Staff ask pupils 7 questions pre and post 
topic through discussions so that pupils can dig 
deeper into knowledge and make connections 
across subjects.  
 

• Fence 
Inspector brought up the issue of the low fence 
around the school. School needs to think about what 
to do and how to safeguard pupils going off site and 
people coming on to site. Situation has been risk 
assessed. Procedures will be talked about on a daily 
basis so everyone is aware. 
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Q. Is that the reason why the grounds were 
locked at Christmas? 
A. The School caretaker locks everything every 
night, but there is no reason why the grounds 
cannot stay open like before COVID. 
Q. Could we get in contact with contractors to 
see what the options are for the fence? 
A. Yes, but need to have a think and present 
ideas to the contractors so that a sensible 
solution can be produced. 
 
Q. Do we have any persistent absentees? Any 
SEN included in them? 
A. Yes, some persistent lates, letters have gone 
to parents but unsure if they will change 
anything. Not a specific group or vulnerability 
involved. 
The Chair reminded Governors that under the 
Attendance Policy, absence can be a safeguarding 
risk and there must be a designated attendance 
champion, with the Safeguarding Governor having 
oversight of the attendance. 
The Head Teacher informed Governors of the rise in 
lateness since the School has moved away from 
staggered starts, nobody arrives past 9.10am. The 
School is working with families to get children into 
school, progress has been made with these families. 
 
Q. These pupils would have fallen by the 
wayside in other schools, so at least they are 
getting into the school here. 
A. Due to the small school, small numbers are a 
big percentage. Need to look at the individual 
circumstances, at least they are coming into the 
school.  
 
Q. There is a balance on getting them in and 
putting too much pressure on parents to arrive 
before 9.10am. 
A. Yes, if there was a notable impact then we 
would be more strict with parents and not use 
such a gentle approach. It has taken a long time 
to build trust. 
 
Q. After looking at the data, it looks good. Only 
concern is Year 5? 
A. A lot of children in Year 5 have SEN, targets 
are low as some cannot meet the National 
Standard. The cohort is only 12, small numbers 
mean a big percentage. A challenging cohort but 
individual progress is pleasing, but does not 
look like that against National Expectations. 
 
Q. What is the progress like for Pupil Premium 
and SEN? 
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A. 50% expected, 50% above expected. Reading 
has dropped off for Pupil Premium children. SEN 
pupils are making the expected standard for the 
individual. Social and Emotional Needs pupils 
have shown rapid progress. There is support for 
more complex needs pupils and good progress 
is being made. 
 
The Head Teacher discussed the strategy for 
support to Governors – 2 year prescriptive ECT 
support process and narrow approach. Staff have 
been positive about the impact to teaching style and 
have seen lots of benefits in career growth. The 
main difficulties of a small school is stretching of 
teacher resources. 
 
Q. Are we due for a Safeguarding audit? 
A. Every 2 years. Last one was March 2021. It will 
be useful to review action plan in time for the 
next meeting. 
Agreed: Governors to review the actions from 
the last Safeguarding audit before the next 
meeting. 
Q. What about the fencing issue? 
A. Need to make sure to constantly talk about it 
and assess and monitor the situation. 
 
Overall the review had a lot of positives, good to 
have an awareness on what needs to be improved. 
 
Agreed: That the Report of the Head Teacher be 
received. The chair thanked the Head Teacher for 
his very comprehensive report. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All 

LGB 
13/22 

To review Pupil Premium Strategy  
Discussed Pupil Premium in the Head Teacher 
Report.  
Agreed: Governors to review the strategy on the 
website before the next meeting 

 
 
 
All 

LGB 
14/22 

To review Governor Monitoring Schedule Spring 
Term and receive reports: (Reports available on 
TEAMS prior to the meeting) 
JCl briefly talked to Governors about the Maths and 
Pupil Conversations at lunch reports. 
Q. Is it possible to create stronger maths 
through the curriculum? Like linking 3D shapes 
and maths to Egypt? 
A. Yes, we try to have them back to back 
ensuring real-life relevance to maths. 
 
Q. Can we introduce banking? 
A. Yes it is part of the curriculum anyway 
 
Q. Could Mathletics support dyscalculia 
students? JCl could link with KBi? 
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A. Yes definitely. Have a think and send over any 
interventions so that we can review them. 
 
Agreed: Chair and KBi to review SEN pupil case 
studies for next meeting 

 
 
 
Chair/KBi 

LGB 
15/22 

To review Parent Questionnaire responses 
November 2021 
Governors discussed the feedback and comments 
returned in the questionnaire, sent using Forms 
(virtual). 41 returned compared to 53, previously 
when parents filled in the paper forms while waiting 
for pupils at Parents’ Evening. 
 
Q. There were a couple around homework, can 
be linked together and answered. How long 
should children spend on homework? 
A. Half an hour should be the limit. Head teacher 
will review and make sure there is clarity around 
homework. 
Q. There have been times when homework 
assignments have not be uploaded on Friday, 
but suddenly appears on Sunday causing havoc. 
A. Head Teacher to look it that, there has been 
previous issues with technology that have been 
resolved now. 
 
Head Teacher commented on the variety in clubs 
offered for pupils, but noted that meeting all 
requirements in a small school is difficult.  
Q. Can Reception join clubs? 
A. Yes if it is appropriate for them. Clubs change 
half termly. 
 
The Head Teacher informed Governors a school-
wide dyslexia training session will be occurring next 
month. 
 
Governors commented that the school does a lot to 
inform parents about pupils and the curriculum, from 
using newsletters, SeeSaw and social media. Want 
to make sure information and work for staff is not 
being duplicated.  

 
 
 
 

LGB 
16/22 

Correspondence from the Dales, DfE and 
Diocese 
The Chair briefly talked through the Trust Board 
report which is available for Governors to review on 
TEAMS. 

 

LGB 
17/22 

To ratify the following policies: (available on 
TEAMS prior to the meeting) Governors discussed 
the following policies prior to ratification 

• Behaviour 

• Pay 2021/22 (Dales)  

• Health and Safety Policy 2021 

 
 
 
 
 
 
All 
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Agreed: That the  Behaviour, Pay 2021/22 (Dales) 
and Health and Safety Policy 2021 be received 
and adopted. 

LGB 
18/22 

To review communication 
Governors discussed this under Parent 
Questionnaire Responses.  

 

LGB 
19/22 

Update on Dales 
Agreed: Covered in Trust Report. 

 

LGB 
20/22 

To review Governor Performance and Training 

• Training attended: 
- Safer Recruitment update training  - Chair 
- Governor School Improvement Network 

Meeting - Chair 
- Church School Management – JCl 
- Hart Alliance workbook – available on 

TEAMS for Governors to look through 
- Carousel training - NBl 

Q. Is sparsity being extended? 
A. Not sure how it translates to Academies, 
funding has been increased by 3.5%. 
Calculations are made based on distance by 
road rather than as the crow flies. Not sure if 
Croft will receive it. 
Agreed: Chair to progress training available from 
M Smit 

 

  
PART ‘D’ – HEALTH & SAFETY 

 

 

LGB 
21/22 

To review Health and Safety  

• Security – covered in Head Teacher Report 

• Updated Covid RA Jan 2022 – updated 
twice this month, on school website to review 

• Report following visit by TB -available in 
TEAMS 

 

  
PART ‘E’ – OTHER BUSINESS 

 

 

LGB 
22/22 

To deal with any matters agreed for 
consideration 
Agreed: No matters agreed for consideration 

 

  
PART ‘F’ – PERSONNEL 

 

 

LGB 
23/22 

To review staffing  
Agreed: Nothing to discuss 

 

LGB 
24/22 

Staff Health and wellbeing 
Head Teacher has spoken to staff and there are no 
issues, slight concern for School Administrator 
workload so that is being kept an eye on. 
Q. How are you managing Head Teacher with 
additional work at other school? 
A. Had Covid over Christmas, but ok now. Really 
busy with Trinity Richmond so cannot be at Croft 
half the week. Looking into linking across the 
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Meeting closed at 18.06pm 

schools with training and SEN support, lots of 
potential. 

LGB 
25/22 

Head Teachers Performance Management 
Review 
Confidential Item 

 

LGB 
26/22 

Impact of the meeting 
Agreed: All to bring suggestions to the next 
meeting 

 


