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Minutes of a meeting of the Local Governing Body of Croft Church of England Primary School on 

Tuesday 14th July 2022 
held in school commencing at 4.00pm. 

 
Be happy: aspire, believe, achieve 

 
Core Functions of GB: 

• Ensure clarity of vision, ethos and strategic direction 

• Holding the Head Teacher to account for the educational performance of the school and its 
pupils, and the performance management of staff 

• Overseeing the financial performance of the school and making sure its money well spent 
 

Summary of Actions from meeting:  

No. Action Who By When 

 Clerk to forward LGB preferred nomination of ARu for 
appointment as LGB Chair for the next academic year 
to the Trust Board for consideration and approval.  
 

SW End of Summer 
Term 2022 

79 Pupil Premium report to be updated when final data 
and progress scores are known. 
 

SR September 
meeting 

79 Distribute safeguarding report when available 
 

SR September 
meeting 

80 Update SDP and circulate  
 

SR September 
meeting 

80 Uniform Policy SR and AR to review and reissue 
before end of term 

 

SR/AR End of summer 
term 2022 

81 Update SEN report with data and budget information 
when available 
 

SR/GMcM/KB September 
meeting 

 
 

 
Opening Prayer – The Vice Chair opened the meeting with a prayer.  
 
Comments from the Chair –  The Chair welcomed everyone to the last meeting of the Academic year.  
She reminded Governors that as in previous years a review of the arrangements and structure of the 
LGB will be held at this meeting as this ensures a positive start to the new Academic year.  

• Review LGB Structure, arrangements and Policies – The Chair reminded Governors of 
this.  

• Election of Chair and Vice Chair - The Clerk informed to preserve meeting time 
nominations for the position of Chair have been sought prior to the meeting. Nomination 
received and seconded for Mrs A Russell (ARu). The Clerk confirmed no further 
nominations received. Governors have sought the views of ARu on continuation as LGB 
Chair. ARu has confirmed she is happy for the nomination for LGB Chair be forwarded to 
the Trust Board for consideration/appointment. As continuing Chair ARu invited 
nominations for the position of Vice Chair. J Clarke nominated and seconded.   
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• Appointment of officers/Panels - The Chair recommended that appointments/structure 
of Panels and Link Governors for the LGB in the previous academic year and detailed in 
the Governor Handbook on TEAMS be retained for the new academic year.  

• Code of Conduct (available on TEAMS) – The Chair requested confirmation of Governors 
agreement to adhere to the Code of Conduct. Governors confirmed 

Agreed: 

• In line with the Scheme of delegation the Chair/Vice Chair to serve for a term of one 
year. 

• Six LGB meetings to be held annually. One each half term on a Tuesday commencing at 
4.00 pm 

• In line with the Scheme of Delegation nomination for ARu for appointment as LGB 
Chair for the next academic year be forwarded to the Trust Board for consideration and 
approval. Clerk to forward nomination  

• J Clarke be appointed as Vice Chair for a term of one year from the date of this meeting 

• That Link Governors/Standard Panels remain as stated in the Governor Handbook 
available on TEAMS  

• That the Code of conduct be approved and adopted 
 

Present: A Russell (ARu) (Chair), J Clarke (JCl) (Vice Chair), (S Robson (SRo) (Head Teacher) (HT), D 
Blenkharn (DBl), K Billington (KBi), N Potts (NPo) 
 
Apologies:   N Bleasby (NBl),  S Watson (LA Clerking Service) 
   
In Attendance: G. McManus (GMc) until 4.15pm 
 

Quorum required: 4 
Governors present: 6 
 

Minute 
No. 

 
 

Action and 
time scale 

LGB  
69/22 

Apologies for absence and to determine whether any absences 
should be consented to.  
N Bleasby 
Agreed: That the apology be accepted and consented to  

 
 
 
All 
 

LGB 
70/22 

To remind governors of the need to declare interests, pecuniary or 
non-pecuniary.  
Agreed: No interests declared 

 
 
All 

LGB 
71/22 

To determine whether any part of the proceedings should be treated 
as confidential.  
Agreed: No items to be treated as confidential. 
 

 
 
All 

LGB 
72/22 

Notification of urgent other business 
Agreed: No urgent other business 
 

 
All 
 
 

LGB 
73/22 

To approve as a correct record the Minutes of the meeting held on 
14th June 2022 (circulated via TEAMS prior to the meeting) The Chair 
confirmed Governors read and invited comments/queries. It was agreed 
that discussions about Ofsted should be minuted in Confidential minutes 
as this remains confidential until the report is published. 
Agreed: That the minutes of the meeting held on 14th June 2022 be 
signed by the Chair as a true and accurate record of the meeting and 
item added to Confidential minutes. 

All 
Chair 
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LGB 
74/22 

To consider matters arising from the minutes and for which there is 
no separate agenda item.  

Impact of the June meeting - Governors suggested and agreed the 
following impact from the previous meeting: 

• As a result of the discussion about the Ofsted inspection all 
governors are aware of the matters raised 

• The questions raised and answered as a result of Governor 
monitoring ensure any actions taken can be followed up. HT 
challenge.  

Agreed: No further matters arising from the Actions list for which 
there are no separate agenda items. 

All 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LGB 
75/22 

Date of next meeting  
Agreed: Tuesday 27th September 2022 at 4.00pm in school 
Dates for academic year 
22nd November 2022 
24th January 2023 
21st March 2023 
16th May 2023 
11th July 2023 

 
All 

  
PART ‘B’ – FINANCIAL 

 

 

LGB 
76/22 

To review latest Financial Reports (Reports available on TEAMS prior to 
the meeting) 
The Chair informed report for May was available on TEAMS. 

• Monitoring Reports – May 2022 
The large deficit seen in the previous monitoring reports, due to an error in 
Out of School Club income, has been eliminated by the HT’s additional 
work at Richmond. 

• School meal prices  
Dinner money is collected centrally by the Trust who then pay the caterers 
directly. We have been advised that in order to cover increasing costs, the 
price of a school meal in September for those not eligible for free meals 
will be £2.60 (up from £2.45). Parents have been informed. 

• Out of School Club charges 
Our charges are low compared with other schools. (We charge £4 per 
hour rather than £5) Given the significant financial strain a lot of families 
are under; the GB is reluctant to increase these for September. Instead, 
they will be closely monitored to ensure that costs are being covered. 

• Budget 2022-23: Request for additional funding for staff 
The initial proposed deficit was £10,000. After looking at staffing 
arrangements for September and the limited applications for Job Share. 
School is now considering appointing a full time ECT for one year. This 
would increase the budget deficit by £15,000 but would provide more 
cover within school. There will hopefully be opportunities to bring further 
income into school to offset this. The Trust Board has approved this 
request. 

• Maintenance SLA 

 
 
 
 
 
 
 
 
 
 
All 
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New SLA with DBE rather than NYCC from April. We paid a great deal into 
the NYCC scheme but were unable to find out whether this was value for 
money. 
The new scheme provides care contracts, but all maintenance and repairs 
must be paid for by school. 
There have been a number of issues so far – previous repairs have 
apparently been very cursory, and considerably more work is needed to 
make good. Call out charges are prohibitive and being applied repeatedly. 
DBS information is not always available. 
Mrs Banks has raised all of these issues with DBE and is expecting an 
urgent response. 
Agreed: Governors agreed financial report 
  

  
PART ‘C’ – SCHOOL IMPROVEMENT 

 

 

LGB 
77/22 

School Development Plan, SEF & SIAMS update including GB 
Development Plan  
To be deferred to next meeting 
Agreed: To be deferred to next meeting 

 
 
 
 
All 

LGB 
78/22 

Report of the Head Teacher including (available on TEAMS prior to the 
meeting) 
Spelling update  
Gemma McManus joined to meeting to give an update on Spelling and the 
implementation of the new scheme based on Jane Consodine. 
The scheme follows on from phonics, using the same graphemes. It 
follows a 2 week programme. 
Pupil progress using scheme 8 xY1 exp to 10, 7 xY2 exp to 10, 9x Y3 exp 
to 11, 8 xY4 remained same, 5 xY5 remained same, 6 xY6 exp to 12. 
It is obvious that Y4 and Y5 pupils will require some intervention. Spellings 
will be a focus; they have to overlearn. 
Mrs McManus is looking at a spelling app possibly Spelling Shed to 
introduce in September. This will enable children to practice in school and 
at home using a similar technique. 
Q. Is there a formal test in school as previously under the old 
scheme?  
A.  No spellings are not tested as they were, which was learn at home 
over the weekend and test on Monday. 
Spelling groups are identified and revisited throughout the two 
weeks in class. Children use them in their written work. 
Q. How do you know about progression? 
A. Children are given 50 words to spell on Forms at the start of the 
year and retested at the end of the year. 
Q. Does the SPAG.com help with spelling? 
A. No mostly punctuation and grammar. 
Q. Why was the original method of learning spellings replaced? 
A. It was to remove external variation. Some children could learn 
spellings easily, others couldn’t. 
Q. Is this scheme helping with the application of vocabulary? 
A. Yes, when children write they incorporate the vocabulary into their 
work and by the final draft they correct their spelling independently. 
This will be developed further this year as it becomes embedded. 
Children are taught spellings rather than them learn them. 
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The Head Teacher confirmed Governors read/receipt and invited 
comments/queries.  
Mr Robson said he was looking forward to being back in Croft in 
September. 

• Covid Update 
5 staff has been absent at various times this half term but no further issues 
so far. 

• Admissions 
Pupil numbers for September are better than first forecast in April. 

• Attendance 
1.21% under the national of 4.5%. Still under the revised Covid figure of 
95%. Ofsted were willing to overlook attendance. There is 1 pupil with a 
history of long-term sickness.  
The HT noted that there has been a significant increase in holiday 
requests in the school. Most are denied but there are some exceptional 
circumstances. One pupil was on unauthorised holiday for KS 2 SATS, this 
adversely affects the school’s data. 
School to look at options, review Attendance Policy, look application of 
fines possibly through Attendance Officer Support. 
Need united Trust approach. Also support with lateness. 

• Catch Up Funding 
The school has £1,100 to use in 22-23, but it will not go far if tutoring 
sessions cost £25/30 per session. 

• SEN 
3 EHCPs in place now with one going to tribunal. 

• Staffing 
Mr Conway and Miss Wilford will continue as DDSLs in September. Mrs 
Jackson has successfully completed her first year as ECT. Mrs McManus 
will take on role of SENCo in September, she will be supported by Miss 
Crisp and transition has already begun. Mrs Dobby, Inclusion Support 
Assistant is developing her skills and she will work well with Mrs McManus 
and Mrs Banks who provides SEN administration support. 
We are hoping Mrs Lancaster will return on supply in September. 

• SEF and SDP 
The plan for next year is being developed and tweaked. The staff and 
Governors have provided really useful suggestions and input. The HT 
wants to focus on research-based approach and experienced staffing. The 
school wants to take this opportunity to be a pilot school using research-
based approaches linking closely with 2 of the larger schools in the Trust 
and the Secondary School. This will provide opportunities for curriculum 
development. 
We would like to develop children’s media opportunities. 
 
External school improvement support is to be provided by Debbie Clinton, 
who conducted our whole school review in May. She will replace Mike 
Smit. We are very grateful to Mike for his advice and support. 
 
We have had four reviews this year including Ofsted and Safeguarding. 
We have a SIAMs review on 14th July. 

• Data 
Q. Are you happy with the data? 
A. This is not the final information as 2 papers have yet to be 
returned and some are being reviewed. Early Years and Phonics is 
very good. 
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KS2 Reading EXP and Writing, teacher assessed, are good but RWM, 
GPS and Maths were not as good as expected. There were a few 
children who missed EXP or GD by a single mark. One pupil was on 
holiday. There were some success stories of pupils who managed to 
take the tests when that would not have been possible earlier in the 
year. 
Q. As there are differences between TA and test scores does this 
mean that test preparation may have been a contributory factor? 
A. It is possible, but there are a number of factors, including the fact 
that there have been no tests for the previous two years and anxiety 
amongst some children. This will be reviewed carefully next year. 
Q. The multiplication check in Y4 seems low, why? 
A. There is no pass mark. 46% of our children got more than 22 out of 
25 correct. 3 children got full marks. We do not know how this 
compares nationally. 
PE Report has been updated – on TEAMS 
Pupil Premium report to be updated when final data and progress 
scores are known. 
 
The Head Teacher was thanked for his very comprehensive report. 
 

LGB 
79/22 

To Review Safeguarding  
Annual Safeguarding Report (Available on TEAMS prior to the meeting) 
Any questions to be forwarded. 
Safeguarding Review arranged by Trust 
The report has not been provided yet, although feedback was excellent. It 
will be provided for Governors when available. 
 

 
 
 
 

LGB 
80/22 

To review SDP/SIAMS Development Plan 
This will be reviewed with previous discussions and distributed to 
governors for comment. 
 

 

 To Review Annual Statement of Governance 
The Annual Governance Statement was available on TEAMS prior to the 
meeting. Some minor changes were proposed by JCl. These have been 
made. Still waiting for staffing arrangement in Class 3 before completion. 
Agreed: Annual Governance Statement be adopted and distributed to 
parents on completion 
 

 

 To Receive Policies 

• Equalities Scheme 
Agreed: updated Equalities Scheme adopted 

• Parental Concerns Policy – this was discussed because of the 
amount of communication received by some parents. It was felt 
that the policy should be more explicit. The Trust is going to 
provide some communication about this. 

• Attendance Policy – following on from previous discussion – 
policy needs to be updated from a safeguarding perspective and to 
ensure parents are aware of the impact of absence on their 
children. The issuing of fines was discussed. 

• Uniform Policy – it was felt that the policy should be reissued prior 
to the end of term reinforcing the need to adhere to it. PE kit is 
untidy and does not reflect the school’s ethos. 
Agreed: SR and AR to review and reissue before end of term. 
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LGB 
81/22 

To review Governor Monitoring Schedule Spring Term and receive 
reports: (Reports available on TEAMS prior to the meeting) 

• KBi visited NBl EYFS Maths 
Q. Are Nursery learning activities in Maths also planned using the 
White Rose Hub materials? 
A. Yes, White Rose can be used for nursery activities 
Q. Does continuous provision using Maths resources to consolidate 
learning continue into Year 1? 
A. Yes, continuous provision for Year 1 was established a few years 
ago. It is very effective and takes place in Class 1 with the outdoor 
area 
Q. Are there any areas of the EYFS Maths curriculum where the White 
Rose Hub materials are less effective for the current Reception 
cohort? 
A. A wide variety of resources are used to support learning. 
Q. Is Mathletics used in Reception maths lessons or is this just to 
support consolidation of learning at home? 
A. Mathletics is mainly used to support learning at home. Children 
seem to enjoy it. 
 

• SEN Annual Report 
The report was available on TEAMS before ethe meeting. It had been 
completed by Amy Crisp SENCo and Kathryn Billington SEN Link 
Governor. The report is interesting outlining the number and types of need. 
Data will need to be updated as it is received. Budget information requires 
checking. 
The Governing Body would like to thank Amy for her very hard work over 
the last two years. 
 

 
 
 
 
 
 
 
 
 
 

LGB 
61/22 

Correspondence from the Dales, DfE and Diocese 
No update from the Dales, DfE and Diocese 
 

 

LGB 
63/22 

To review Governor Performance and Training 
Agreed: Nothing to discuss 

 

  
PART ‘D’ – HEALTH & SAFETY 

 

 

LGB 
64/22 

To review Health and Safety 

• H&S Adviser Report from Summer Visit – DBl conducted the visit 
with the LA Adviser. The report is not available yet. It will be 
forwarded to Governors when available. 
Our adviser is moving on to a different role. The GB expressed 
their thanks for his service to school which has been 
excellent. 

• Annual H&S report  
This was available on TEAMS prior to the meeting. No comments 
or questions were received. 

• Review of school visits 
There has been a welcome return to visits out of school this year. 
All visits are risk assessed and recorded online on the visits 
database. There was a very successful residential visit to East 
Barnby. 

• The Biennial Tree Survey has been completed by English Tree 
Care – Report awaited –  
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Meeting closed at 6.20pm 

• Fence – first quote has been received of just under £40,000. 
Second quote awaited. We will also investigate purchase of 
materials and installation using a contractor. 

  
PART ‘E’ – OTHER BUSINESS 

 

 

LGB 
65/22 

To deal with any matters agreed for consideration 
Agreed: No matters agreed for consideration 

 

  
PART ‘F’ – PERSONNEL 

 

 

LGB 
66/22 

To review staffing  
Agreed: Nothing to further to discuss other than in HT report 

 

LGB 
67/22 

Staff Health and wellbeing 
Staff are looking forward to the summer break. It has been an incredibly 
busy year that has included three whole school reviews, Ofsted, and a 
SIAMS review. 
The Governors wanted to express their thanks to Mr Robson, Mrs Banks 
and the entire team for their hard work throughout the year. 
 

 

LGB 
68/22 

Impact of the meeting 
Agreed: All to bring suggestions to the next meeting 

 


