
    
       

 

 

Annual Governance Statement for the Governing Body 
 of Croft Church of England Primary School 

July 2019 
The Governing Body have published this document to give parents an idea of the work that has been 
undertaken during this academic year. We hope you will find it informative. 
 
School context. 

Croft Church of England Primary School is a small rural primary school. In terms of North Yorkshire it is quite a 
large school, but the DfE recognises those with fewer than 200 pupils as small schools. Around 40% of our pupils 
come from outside our catchment area. The school became an Academy in January 2018 and is part of the Dales 
Academies Trust. 
There are currently 109 pupils on roll + 14 Nursery pupils. Around 2% of pupils are in receipt of Free School 
Meals. There are no service children. 7.1% of pupils are in receipt of pupil premium.  2.4% of pupils have English 
as an Additional Language. 
 
12.6% of pupils have Special Educational Needs (EHCP and SEN support). We have a low percentage of ethnic 
minority pupils. 
Our absence rate for 2018-19 was 3.73%, which is below national average. There were no exclusions. 

 
In accordance with the Government’s requirement for all governing bodies, the three core strategic 
functions of Croft Church of England Primary School Governing Body are:  
1. Ensuring clarity of vision, ethos and strategic direction  
2. Holding the Head teacher to account for the educational performance of the school and its pupils  
3. Overseeing the financial performance of the school and making sure its money is well spent  
 
Governance arrangements  
The Governing Body of Croft Church of England Primary School was reconstituted in September 2014 
and is now made up of:  
2 Foundation Governors, (Mrs Viv Waugh and one vacancy), 4 Parent Governors (Mrs Michelle 
Patterson, Mrs Julia Clarke and two vacancies), 2 Co-opted Governors (Mr Derek Blenkharn and Mrs 
Alison Russell), 1 Local Authority Governor (Vacancy), the Head Teacher (Mr Simon Robson) and 1 Staff 
Governor (Mr Tony Williams).  
Mrs Denise Wilson Bainbridge resigned in January 2019 and Mrs Luci Jewkes resigned in June 2019. The 
appointment of two Parent Governors is underway. We thank Mrs Denise Wilson Bainbridge and Mrs 
Luci Jewkes for their hard work, dedication and support during their time as Governors. 
   
Experience in education, finance, personnel, management and health are valuable to the Governing 
Body, however, the key attributes that Governors need are time, enthusiasm and an interest in 
education. 
We do not have committees with delegated functions; instead we have discussed all business as a full 



 
 

Governing Body. Meetings have taken place every half term. This has ensured that all governors are 
fully informed and able to make a contribution to all aspects of Governance. The responsibilities of the 
Governing Body are determined by the Scheme of Delegation of the MAT. 
 
Attendance record of governors 
A record is kept by the clerk to the governing body, of governors’ attendance at meetings; details of 
attendance can be found at the end of this report. 
Meetings need to be ‘quorate’ to ensure that decisions can be made. All meetings have been quorate 
this year. 
 

The work we have done in the governing body meetings. 
 
Ensuring clarity of vision, ethos and strategic direction 
It has as always been an exceptionally busy year, focusing on school improvement. 
 
We began the year by reviewing the Vision and Values of the school. All staff and governors were 
involved with this along with our Diocesan Adviser, Simon Sloan. The draft was then sent out to parents 
for their comments. These were overwhelmingly positive. Our new vision is: 
 

 
 

Be happy: aspire, believe, achieve 

Happiness is… the feeling you get when you help others and contribute to the world; when you work hard at 

something that was difficult to begin with; when you feel safe, cared for and respected; when you feel confident 

in your uniqueness and know where you are going. 

Philippians 4:13 

 ‘I can do all things through Christ who strengthens me.’ 

 
In September, a new framework for the Statutory Inspection of Anglican and Methodist schools (SIAMS) 
was introduced and since then the school has been working towards those new standards. As a Church 
of England school, the Church and especially Christian values are fundamental to the ethos of the 
school and the education that pupils receive. We are extremely fortunate to have Mrs Lancaster, our 
Collective Worship and RE subject leader, Foundation Governor Mrs Waugh, Reverend Lane and Mrs 
Jones, Youth Leader, to provide support and advice. 
 
In February, we had a school peer review. This was conducted by two Head Teachers from the 
Swaledale Alliance, one of whom is an Ofsted inspector. They spent a full day in school looking closely 
at standards and confirmed our judgements of where the school is now, which was very positive. In 
addition, we received three visits from The Dales School Improvement Adviser, Mike Smit, who is also 
an Ofsted inspector. These reports provide governors with an external view of the school.  
 
Academy conversion and formation of a Diocesan led Multi Academy Trust (MAT) 
We have now completed our first full year as an Academy as part of the Dales Academies Trust.  

 During the past year school to school support and collaboration has strengthened amongst the 
schools in the MAT, with Head Teachers from all schools taking the lead on certain aspects of 
school improvement 



 
 

 The Chief Executive Officer, Damian Chubb, continues to provide support and challenge for all 
schools 

 Some collective purchase agreements have been made which have reduced costs 

 We have a School Improvement Adviser for the MAT who is a serving Ofsted inspector  

 We are sharing expertise and standardising information and policies within the MAT where 
appropriate 

 We have strengthened our links with the Diocese and benefit from the services of a Diocesan 
School Improvement Adviser who provides support, advice and professional development  

 We have been able to arrange joint professional development with other schools 
 
Holding the Head Teacher to account for the educational performance of the school and its pupils 
The Head Teacher has clear targets set for his performance in the Summer Term. These are set by the 
CEO of the Trust, the School Improvement Adviser and three governors. The targets are drawn from the 
developments or improvements the school needs to achieve. The Head Teacher’s progress towards 
those targets is monitored and formally evaluated throughout the year. The Head Teacher and all other 
teachers’ pay is performance linked. One of our most important roles is to provide support and 
challenge for Mr Robson as he leads the school in moving forward.  
 
As you are probably aware it is quite a number of years since the school was last inspected by OFSTED. 
We have been working hard to re-evaluate the school against OFSTED standards which were updated in 
September 2016. This is done in part by looking at school data and reports of external advisors. Key 
areas for improvement have been identified. Ambitious targets were set for pupils by the full Governing 
Body. The progress of all pupils has been monitored. Information gathered through parent and pupil 
questionnaires has also been reviewed by Governors and areas for development identified. A new 
Ofsted Framework for Inspection is being introduced in September 2019 and we have been evaluating 
the school against the new requirements. 
 
Governors have monitored areas identified in the School Development Plan and ensured that the needs 
of all children are being met and that the curriculum is broad, exciting, relevant and challenging. A new 
tracking system was introduced this year which enables staff and Governors to follow pupil progress 
more effectively.  
 
We were all delighted when Croft Church of England Primary School topped the league tables for Key 
Stage 2 Pupil progress in 2018 in North Yorkshire. It is a testament to our dedicated, hardworking Head 
Teacher, staff and pupils.  
 
British Values 
Schools have a duty to promote the fundamental British values of democracy, the rule of law, individual 
liberty and mutual respect and tolerance of those with different faiths and beliefs. As Governors we 
monitor how this is being implemented in school. 
 
Governors regularly visit school. They have specific roles and responsibilities, for example Special 
Educational Needs, Safeguarding or a specific curriculum area. They monitor that area and report back 
to the full Governing Body. This involves discussions with subject leaders, observation of lessons, book 
scrutinies, learning walks and conversations with pupils. They do not judge the quality of teaching but 
monitor the impact of teaching or strategies on pupil outcomes. 
 
Pupil Premium 
Governors are involved in preparing a Pupil Premium Strategy. They monitor how Pupil Premium is 
being spent and what impact it has on children’s outcomes. This information is on our school website. 
 



 
 

Sports Premium 
The link Governor for PE reports to the full Governing Body on priorities for PE, how this grant is being 
spent and the impact it is having on pupils. The report is on the school website. 
 
Overseeing the financial performance of the school and making sure its money is well spent 
Financial management of the school is overseen by the full Governing Body. They receive monthly 
budget monitoring statements and updated financial forecasts for school from the Finance Manager of 
the Trust. The school has received a visit from the auditor for the Dales Academies Trust this year. 
We plan expenditure to meet the needs identified in the School Development Plan. The full Governing 
Body provides an indicative school budget for the year which is approved by the Trust Board. Although 
school budgets have not been cut, they have not been increased for many years and as a consequence 
increasing costs have to be absorbed. This has been particularly difficult this year with significant 
increases in non-teaching staff pay, national insurance and superannuation contributions in addition to 
inflationary increases. It is always our aim to achieve best value and we compare our school with similar 
schools to benchmark this. Together with many others, our Governing Body wrote to our local MP to 
express our concern at the level of funding in schools and to ask for consideration during the next 
Comprehensive Spending Review. 
 
The building is maintained to a high standard. We applied for Condition Improvement Funding to 
refurbish part of the school roof and we were fortunate to be successful. This work will be carried out 
over the summer holidays. 
We have managed to update the school library and replace our curriculum laptop computers through a 
generous donation from the Dodgson Trust, parental support and by using some devolved capital grant. 
Next year we are hoping to establish a Curriculum Kitchen in the Out of School Club room and replace 
our iPads.  
The Health and Safety Governor ensures that all Health & Safety issues are addressed and that risk 
assessments are in place. The Safeguarding Governor reports to Governors on safeguarding matters 
including the prevention of radicalisation of pupils. Governors are responsible for reviewing and 
agreeing some policies in school, in particular Child Protection, Health & Safety, Special Educational 
Needs, Behaviour, Complaints and Pay Policies. 
 
The County Catering Service provide nutritious school lunches. The quality of food is excellent which 
was reinforced by parents when they were invited into school to try school lunches. Governors eat 
school lunches on occasions too, not only to sample the quality but to chat to the children about 
school. An online pre-order service ensures that every child gets their first choice of food each time. We 
are grateful to Mrs Breeze and Mrs Geldard who prepare our excellent meals. 
 
Governors’ Development 
Many changes happen in the course of a year in terms of educational development and practice. 
Governors keep on top of these changes by attending relevant training, local and regional conferences. 
Our training has included Governor Monitoring and SIAMS. The Governing Board is a member of the 
National Governors Association. The Chair of Governors visits other schools and clusters for example 
the Swaledale Teaching Alliance. All Governors complete Child Protection training, Online Safety and 
Prevent (prevention of radicalisation) training. 
 
Communication 
The Governing Body is committed to including parents, staff and pupils and the local community in 
activities which affect the school. The Chair is often in school, as are other governors. We are more 
than happy to chat to anyone and discuss any concerns. 
There have been more information events for parents this year including Curriculum and SATs 
Information Evenings, Induction and Stay and Play in Early Years and Stay and Read sessions in school. 



 
 

These sessions give parents more information about school, what their children are learning about and 
how to help them. We now hold termly drop in sessions after community Collective Worship each term 
and produce a termly newsletter. 
 
Staffing 
In a small school Governors assist with the appointment of staff. This year has seen some changes in 
staffing. We welcomed Mr Williams to Class 4 in September, he had already completed a term prior to 
this. Mrs Richford worked alongside Mrs Lancaster in Class 3 until Mrs McManus returned from 
maternity leave to work part time to Class 3. Miss Bleasby continued as Early Years Teacher and Mrs 
Carbert taught in Class 2. Mrs Carbert completed her SENCO qualification this year and Mrs Donoghue 
has completed her teaching qualification; our congratulations go to both for their outstanding 
achievements. 
Specialist French teaching continued until Easter.  
Mrs Richford finished her maternity leave cover at February Half Term.  This summer Mr Williams is 
leaving to take up a post overseas and Mrs Carbert is giving up her full time class teaching commitment 
to concentrate on her role as SENCO. She will be in school part time. Our sincere thanks and best 
wishes go to them. 
 
In September, we welcome Mr Conway, who will teach in Class 4, Mrs Donoghue will teach in Class 3, 
Mrs McManus and Mrs Lancaster will teach in Class 2 and Miss Bleasby will teach in Early Years.  
 
School Year  
 
Governors are justifiably proud of our school and recognise that we have a wonderful team of staff who 
embrace changes and work tirelessly to provide the best possible outcomes for the children in all 
aspects of life. These achievements are celebrated by everyone.  
Congratulations to the children in Years 1, 2 and 6 who have recently completed their statutory 
assessments.  
Results have been communicated to individual parents. 
 
Attendance is closely monitored by the Governing Body, who set targets for it annually. This year it has 
been above the national average at 96.3%. 
 
The new Ofsted Framework has raised the importance of a broad, balanced and systematic curriculum 
which focuses on the pupils’ needs in our school. We have always delivered a broad curriculum, but we 
have been looking at ways to develop this further for introduction in September. Pupil Voice in school 
has been improved through Pupil Leadership Teams, including the School Council. These groups of 
pupils focus on aspects of school life for example Health and Wellbeing. They research aspects of this 
and report directly to Governors.  
 
You may have seen the WOW display in the school hall which celebrates special pieces of children’s 
work and there is a writing journey on display showing development from Reception to Year 6. 
 
Drama and music have always been strengths in school. This year, two incredible productions were 
staged at Christmas. Well done to all the children and everyone involved in the productions - they were 
outstanding. There is an excellent take up of music lessons in school including guitar, piano and, new 
this year, drums. Children showcase their talents at the wonderful Strawberries and Dreams Concert 
and Croft’s Got Talent! 
 
Children have used their Art and Design talents to provide items for sale at the very successful 
Enterprise Fairs which took place in the Autumn and Spring terms. Children not only created beautiful 



 
 

things to sell but also honed their business skills in calculating profits and selling goods. They have 
created some outstanding artwork, some of which is displayed around school and the Art Gallery in the 
school entrance too. 
 
School visits have included: Bowes Museum, Saltburn, Hamsterley Forest, Ripon Cathedral, Nightingale 
Care Home in Richmond and All Saints School. These visits have given children new and practical 
learning experiences which enhanced the curriculum taught in school.  
 
Visitors to school have included the children’s author and former Northern Echo Editor, Peter Baron, 
and Jonathan Raiseborough, illustrator of Snowflake, and a Buddhist Monk. These visitors have been 
inspirational to children. 
 
Whole school workshops have included European Day of Languages, Chinese New Year celebrations, 
Judaism and Buddhism workshops and Science Week, when all children worked together in mixed aged 
groups to take part in a variety of activities. 
 
Our Year 6 pupils took part in and I am delighted to say, won, the Small Schools Cluster Debate held in 
Richmond. Well done to everyone. 
 
Mrs Carbert has led P.E. this year. Well done to our sports’ teams who have competed in a variety of 
different sports this year. The government sports grant has enabled us to be part of the Richmond 
cluster for Sports. This funding has enabled us to provide professional development for our staff, buy 
some new sports equipment, provide a variety of sports activities for all children and to join in 
additional inter- school sports competitions. A focus this year has been the introduction of more lunch 
time sports. This has been led by Mike Layfield, Matthew Brown from Richmond and Mrs Marksby and 
has been very successful. We are very grateful to Mr Robinson for running a lunchtime football club and 
Mrs Jewkes who has run lunchtime Netball. As a result more children have taken part in optional 
activities and the children have grown in confidence. A full report is on the school website.  
 
A big thank you to all those parents and grandparents who support us in school in a variety of ways, 
including listening to readers or providing an extra pair of hands on school visits. 
 
The Out of School Club provides an excellent service for parents and children. Kerry and Liz work 
extremely hard to provide a home from home with lots of fun activities.  
 
The Friends of the School play a crucial part in school. They work tirelessly to raise much needed funds 
for equipment in school. As budgets become tighter the fund raising becomes increasingly important 
and we are extremely grateful for everyone’s efforts. Please support them. Through funds raised at 
various events we hope to install the Curriculum Kitchen this summer. 
 
We have supported many charities over the year, this raises awareness of others in need and raises 
much needed funds. Please see our SMSC Calendar on the school website for further information. 
 
It is impossible to mention everyone and everything that happens in school over the course of a year. 
We owe a huge debt of gratitude to our exceptional, hardworking and dedicated staff, to the children 
for always trying their best and to you as parents and carers for your support. 
 
Next year will be just as exciting and of course challenging in its way. It is a privilege to be a governor 
and to be involved in such a lovely school community. 
 
 



 
 

Finally,  
 
Best wishes to those children leaving us this summer. 
We look forward to seeing everyone else in September. Have a lovely summer. 
 
Alison Russell 

Alison Russell, 
Chair of Governors 
 
Strategic Planning for the future  
The School Development Plan 18 -19 focussed on the following areas: 

 Distinctiveness as a Christian School: To develop a culture and curriculum to support the well-

being, welfare and mental health of staff and pupils 

 Teaching: To improve the consistency and quality of teaching and learning 

 Curriculum: To improve the impact of middle leadership 

 Outcomes: To improve standards of writing and mathematics 

 Early Years Quality and Standards: To ensure that pupils are Year 1 ready   

 Governors: To review the school’s vision and aims. To monitor and challenge the implementation 

of the school’s teaching and learning policy. To monitor the health and well-being of staff.  

 

Governing Body attendance at meetings  
Governor Full Governing Body (6) 

Alison Russell 6 

Michelle Patterson 4 

Denise Wilson- Bainbridge 2 (Resigned January 19) 

Julia Clarke 6 

Luci Jewkes 1 (Resigned June 2019) 

Derek Blenkharn 6 

Viv Waugh 4 

Simon Robson 6 

Gemma McManus 3 (Maternity Leave April 18) 

Tony Williams 2 (Appointed March 19) 

 
Minutes of the Governing Body meetings are available on the school website once they have been 
agreed by the full Governing Body.  
 
How to contact your governing body  
 
Information about the school’s governing body is available on the governors’ page of the school’s 
website croft.dalesmat.org 
E mail the Chair of Governors at CofG@croft.dalesmat.org 
Or leave a message/ letter at the school office. 

 

 


