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Minutes of a meeting of the Local Governing Board of Croft Church of England 
Primary School held at the school on Tuesday 19th November 2019 
commencing at 6.00pm. 

Be happy: aspire, believe, achieve 
Core Functions of GB: 

• Ensure clarity of vision, ethos and strategic direction 

• Holding the Head Teacher to account for the educational performance of 
the school and its pupils, and the performance management of staff 

• Overseeing the financial performance of the school and making sure its 
money well spent 

Actions list:  

• GDPR breaches and complaints to be added to next Head Teacher 
report. 

• Head Teacher to confirm date for School Council/Pupil Leadership 
Groups on a Thursday between 9.00 – 9.30. 

• Governors completed online training certificates to be forwarded to 
school for retention 

• Review of Parent Comments to be added to next agenda - Clerk 

• All Governors to familiarize themselves with Ofsted questions and 
sources of information 

 
Opening Prayer – The Foundation Governor opened the meeting with a prayer  
 
Comments from the Chair  
The Chair introduced C Bramley (LA Clerking Service) to the meeting as an observer 
and invited introductions.  
 

Present: A Russell (ARu) (Chair), J Clarke (JCl) (Vice Chair), S Robson (SRo) (Head 
Teacher), D Blenkharn (DBl),  N Bleasby (NBl), V Waugh (VWa),  M Patterson 
(MPa),   N Potts (NPo),  J Preston (JPr) 
Apologies:  None    
In Attendance: V. Brown (LA Clerking Service), C Bramley (CBr) (LA Clerking 
Service) 

Minute 
No. 

 
 

Action and 
time scale 

LGB 
131/19 

Apologies for absence and to determine whether 
any absences should be consented to.  
Agreed: No apologies received  

 
 
All 
 

LGB 
132/19 

To remind governors of the need to declare 
interests, pecuniary or non-pecuniary.  
Agreed: No declarations of interest received 

 
All 

LGB 
133/19 

To determine whether any part of the proceedings 
should be treated as confidential.  
Agreed: No items to be treated as confidential and 
excluded from the minutes made available to the 
Public 

 
 
 
All 

LGB 
134/19 

Notification of urgent other business 

• Completion of Business Interest forms by 
absent Governors at the last meeting 

Agreed: Item accepted 

VWa/MPa 

LGB 
135/19 

To approve as a correct record the Minutes of the 
meeting held on 17th September 2019 
The Chair highlighted amendment to GB 115/19 - To 

 
 
All 
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receive SEF and School Improvement Plan inc GB 
Development Plan 2019/20 – SDP word ‘improvement’ 
to be amended to ‘implementation’ (page 5) 
Agreed: That following action of the above 
amendment the minutes of the meeting held on 
the 17th September 2019 be signed by the Chair as 
a true and accurate record of the meeting  

LGB 
136/19 

To consider matters arising from the minutes and 
for which there is no separate agenda item.  

• GB 113/19 - MPa/VWa to complete Business 
Interest forms at the next meeting – To be 
completed this meeting 

• GB 115/19 - Chair to update GB Handbook 
with areas of responsibility agreed to date and 
revisit outstanding areas when new Governors 
in place – Updated and available on TEAMS 

• GB 116/19 - Head Teacher/Chair to investigate 
three year attainment averages - Ongoing 

• GB 119/19 - All Governors to confirm read of 
parts 1&2 and annexe of KCSIE – Read 
confirmed - Completed 

• GB 119/19 - Chair/HT to report back on policy 
on mobile communication - Ongoing 

 
Impact of the September meeting 

• Signing of Register of Business Interests 
ensures decisions are made without personal 
interests. 

• 360 degree review of Chair ensures LGB 
chaired effectively. 

• SEF - assessment of school against new 
standards in EIF provides the foundation for 
school improvement. Areas for improvement 
recorded in SDP. 

• Survey of Y6 Pupils and Parents gives 
overview of school which informs SDP 

• Reading of revised KCSIE ensures LGB 
awareness of revised safeguarding legislation 

• Review of 20 questions ensures evaluation 
and understanding of working body 

• Appointment of new Parent Governors ensures 
broader breadth to LGB.  

The Chair/Head Teacher welcomed the new 
Governors to their first official meeting 

 
 
 
 
 
 
 
 
 

LGB 
137/19 

Date of next meeting  
Agreed: Tuesday 21st January 2020 at 6.00pm in 
School 

All 

  
PART ‘B’ – FINANCIAL 

 

 

LGB 
138/19 

Financial Update 
The Chair informed reports available on TEAMS and 
highlighted the end of year statement. She advised all 
will be audited by the Trust Auditors. She commented 
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that the reference to the overspend of Out of School 
provision due to salary increase during summer 
holidays and has been queried and should balance 
out as previously included in budget. She informed the 
annual audit visit has been completed and led through 
areas audited. She requested thanks be formally 
recorded to the School Administrator for her excellent 
organisation, input and time 
Agreed: (1) That the financial reports be received 
(2) Thanks be formally recorded to the School 
Administrator for her excellent organisation, input 
and time 

 
 
 
 
 
 
 
 
 
 
All 

  
PART ‘C’ – SCHOOL IMPROVEMENT 

 

 

LGB 
139/19 

To review SEF/SIAMS SEF 
The Chair informed the SEF reviewed in the Autumn 
Term. It was suggested at training that the SIAMS and 
school SEF be combined. Areas for development are 
prioritised and taken forward to the SDP. She invited 
comments/queries. The Vice Chair expressed the 
opinion that it is a very rigorous document. The Head 
Teacher informed the text has been taken from the 
Framework. He highlighted the need to be confident in 
predicted grading along with evidence which is 
challenging as only one half term to date with a 
number of staff changes. Discussions have been held 
with the SIP relating to Staff Welfare and highlighted  
the significant changing needs for students with 
additional needs but no EHCP. SEN needs are high in 
the school and no funding is available without EHCP. 
This is challenging for staff.  
Q) What has been put in place to assist staff? 
A) The Support role in class has temporarily been 
increased as this is a key factor. 
The Head Teacher reminded Governors of the 
changes reported previously in relation to the SENCO. 
The SIP Doug Laws will complete a full day review of 
SEN on the 26th November to plan the way forward 
including strengths and areas for development. He 
advised he has now taken responsibility for leadership 
of SEND as an interim measure and other roles have 
been reviewed/refined. He highlighted the further 
changes to the Framework by inclusion of additional 
areas to English and Maths. He led Governors through 
any issues and informed liaising with SIP to address 
these, including supporting staff workload and 
improving communication and efficiency. The Vice 
Chair highlighted the number of meetings required 
from Staff for SEN students and queried if this impacts 
on learning. The Head Teacher highlighted the 
challenges with the assessment process and informed 
ideas for the future have been shared with the Trust 
CEO 
Q) Have some requests for EHCP been refused? 
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A) Due to changes EHCP’s are harder to achieve. 
Banding changes have been reviewed which has 
made it more difficult to access funding. A SENCO 
needs to know Darlington and North Yorkshire 
systems. The review will assess where the school 
is now and how to move forward, the report will be 
shared with Governors 
Agreed: That the SEF/SIAMS SEF be received 

LGB 
140/19 

To review 2019/20 School Development Plan inc 
GB Development Plan 2019/20 (available on TEAMS 
prior to the meeting) The Head Teacher invited 
comments/queries. Governors raised the following: 
Q) Is there a different way to track progress as the 
red bars are not clear? 
A) Red means not reviewed yet we will be 
discussing additional ragging next week.  
Milestones will be reviewed and ‘traffic light’ 
ragging to demonstrate movement.  
The Chair informed the SDP is reviewed at end of 
each term 
Agreed: That the SDP be received 

 

LGB 
141/19 

Report of the Head Teacher (available on TEAMS 
prior to the meeting) The Head Teacher confirmed 
Governors read/receipt and invited queries/comments. 
Governors raised the following queries: 
Attendance 
Q) When unauthorised leave is requested can 
work be given with Parental responsibility for 
completion? 
A) Parents are made aware of the work which will 
be missed. We are currently awaiting guidance 
from the Dales on exceptional leave requests to 
ensure all schools in the Trust are providing the 
same information. 
The Vice Chair highlighted the additional work load for 
staff in preparation/marking of this work. Governors 
suggested amalgamating Training Days to provide an 
alternative to school holidays. The Head Teacher 
confirmed this has been tried but was unsuccessful. 
Q) Are there any persistent unauthorised 
absences? 
A) The vast majority of requests are for holidays 
during term time. 
Governors discussed the comparison of fines to the 
cost of holidays in term time. The Head Teacher 
informed letter available for persistent ‘lates’ and 
suggested this could be made more prescriptive for 
Parents. Work needs to be completed with Parents. 
The Chair asked if a letter is issued when request for 
unauthorised absence received which highlights the 
impact on education. She expressed the opinion that 
there needs to be an understanding by Parents of the 
impact on staff and pupils. 
Pupil Progress and attainment 
Q) Is the current rag rating due to the inclusion of 
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SEND students and if so could the groups be 
split? 
A) Yes it includes SEND but it is a generic target 
for the group, basic and aspirational targets are 
set 
Community 
Governors discussed concerns raised in relation to the 
bridge and the need for a Zebra crossing. The Head 
teacher informed working party will investigate. 
Meeting has been arranged with the LA Road Safety 
Officer for advice and support The Vice Chair 
suggested liaison with school in Hurworth 
Homework 
Q) Has the homework policy been revised? 
A) It is under review, we are trialling something 
with TEAMS for Y5/6 relating to Geography and 
History with facts, quizzes involving Parents. 
Parents have differing opinions relating to 
homework, it is a balancing act. The Vice Chair 
highlighted the variance in amounts of homework 
between year groups. The Head Teacher 
confirmed this is being addressed. 
Staff Absence 
The Head Teacher highlighted the challenges with 
maintaining anonymity by adding this area to the 
report. Governors agreed the total number of days lost 
by staff illness is acceptable 
Additions to report 
The Chair highlighted all Governors need to aware of 
any breaches of GDPR and complaints, and any 
changes implemented as a result and requested if this 
could be added to the Report in the safeguarding 
section 
KS2 Outcomes previous year 
Q) Are last year’s results for KS2 validated? 
A) No still un-validated 
The Head Teacher suggested Governors read the 
data reports at leisure and forward any queries. He 
informed all Trust schools will be scrutinising data 
together to identify trends. He highlighted Maths is a 
weakness across the Trust. KS1 is a strength but 
there are some concerns in relation to the quality of 
assessment 
Q) Is KS2 progress an issue generally? 
A) The Trust CEO will put all data together for the 
Trust for a full comparison and understanding. 
 
Agreed: That the report of the Head Teacher be 
received. Thanks to the Head Teacher for his time 
and presentation. GDPR breaches and complaints 
to be added to next report. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Head Teacher 
 
 

LGB 
142/19 

To review Pupil Premium summary 2018-19, Pupil 
Premium Strategy 2019 – 20 and PE strategy 
Agreed: Available on TEAMS no 
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comments/queries received 

LGB 
143/19 

Adviser Reports (M Smit – available on TEAMS) 
The Chair invited comments/queries. Governors 
highlighted the work/life balance comment and raised 
the following query: 
Q) Could expectations of Parents be clarified in 
relation to available hours/work-loads/response 
times of Staff.  
A) The escalation process/pathway for concerns is 
outlined. 
The Chair drew attention to the Parental Concerns 
Policy which may need reviewing. The Head Teacher 
highlighted issues need to be resolved in school and 
the approachability of all staff.  
Agreed: That the report be received 

 

LGB 
144/19 

To review Governor Monitoring Schedule Spring 
Term and receive reports to include: 

• Attend Curriculum morning for Parents and 
Pupils of Class 4 – A Russell - (Available on 
TEAMS prior to the meeting)  

• Geography and History Curriculum – A 
Russell - (Available on TEAMS prior to the 
meeting). The Chair invited the Staff Governor 
as the subject leader for Geography and 
History to update Governors. The Staff 
Governor updated Governors and  highlighted 
the following: 
- History Policy – available on TEAMS and 

training completed.  
She informed all ideas have been shared with 
staff and highlighted the increased use of 
technology. The profile of Geography/History 
has been raised in school this year.  
- Activities planned and held - Visit to 

Durham Castle this week. NBl drew 
attention to the benefits of visits and use of 
artefacts.  

- Next steps - Chair to complete Learning 
walk with Staff Governor/ Subject Leader 
for Geography and History, observe some 
teaching and learning of history and 
geography and talk to Pupils. The Chair 
highlighted the revised monitoring forms for 
Governor visits. The Head Teacher drew 
attention to the importance of enthusiastic 
Governor visits for subject leaders and it 
forms part of their one page summary.  

- Queries raised: ‘How can our outdoor 
environment be used to enhance teaching 
and learning in Geography and History?’ – 
The Staff Governor informed this is an 
aspect to be included in policies. Currently 
Pupils walk around the school and 
complete relevant labelling for example the 
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church. Looking into local history re-
enforces changes in world. ‘How can 
extracurricular activities offer further 
opportunity for learning?’ The Staff 
Governor informed of possible further 
development of Forest schools, Country 
themed cookery club and orienteering 
club. ‘How are SEND pupils included and 
more able pupils extended?’ The Staff 
Governor informed this will be evidenced 
on the next visit. Recent training has 
provided examples on different ideas of 
how to increase accessibility.   

• Lunchtime visit to listen to the children’s 
views on the school, and gather evidence 
on ethos / values / understanding of the 
world – J Clarke (Available on TEAMS prior to 
the meeting) No queries raised. 

• H&S documentation (DBl) see H&S – 
Priorities detailed in report available on 
TEAMS. The link Governor attends visits with 
the LA Adviser 

• School Council/Pupil Leadership Groups – 
date for meeting – The Head Teacher 
expressed the opinion that the monitoring is 
most productive when all attend together. He 
suggested arranging early morning once a 
term to interact with Pupils and enhance Pupils 
skills of interacting with adults  

• Link subjects, areas of SDP – available in 
Governor handbook 

The Chair reminded Governors that when monitoring 
areas of responsibility contact is to be made initially 
with the Head Teacher and then Subject Leaders 
Agreed: Head Teacher to confirm date for School 
Council/Pupil Leadership Groups on a Thursday 
between 9.00 – 9.30.  

LGB 
145/19 

To review Safeguarding -  

• Confirmation of read Part 1/2 & Annexe KCSIE 

• Confirmation of completion of Statutory Online 
Training (new governors) 

Agreed: All Governors confirmed read of KCSIE. 
Completed online training certificates to be 
forwarded to school for retention 

 

LGB 
146/19 

Correspondence from the Dales, DFE and Diocese 

• ‘What Governors/School Leaders expect’ – 
Revised NGA document 

Agreed: Available on TEAMS 

 

LGB 
147/19 

To ratify the following policies: 
The Staff Governor informed the EY and revised MH 
policy with SEMH development will be added to 
TEAMS  

• SEND Policy and Information Report 

• Behaviour - deferred 
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• RSE - deferred 

• Pay 2019/20 – not yet available from Dales 

• Health and Safety Policy 

• Fire Policy 

• Charging and Remissions 

• Home/School Agreement – Governors 
highlighted the following amendment – 3rd 
bullet point ‘Kind, Helpful…’– important to ask 
for help 

Agreed: (1) That the SEND, Pay Policy 2019/20, Fire 
Policy, Health and Safety and Charging and 
Remissions be received (2) That subject to 
revisions listed above the Home School 
agreement be approved and received in principle 
(3) That the Behaviour and RSE policies be 
deferred. Clerk to add to next agenda 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 
 
 
 

LGB 
148/19 

To review communication 

• Parent (Responses to questionnaires) 
/Staff/Pupil consultation - Parental 
responsibility – The Chair informed 
questionnaire circulated at parents evening 
and informed on the number of responses. She 
expressed the opinion comments made are 
very positive and will be reviewed at the next 
meeting 

• Parent forum – drop in session after 
Celebration Assembly. No parents attended. 
Governors suggested increase in advertising 
for next forum.  

Agreed: Review of Parent Comments to be added 
to next agenda 

 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 

LGB 
149/19 

Update on Dales 
The Chair requested Governors note the date for the 
upcoming Conference. She highlighted the opportunity 
to meet Governors from other schools in the Trust and 
encouraged attendance. 

• Dales conference Tuesday 10th March 5pm 
– possibly Richmond  

 

LGB 
150/19 

To review Governor Performance and Training 

• Requests for training – New Governor 
Induction training to be held next week 

• Training attended – The Clerk informed of 
Dales Training session held for all Clerks 
clerking Dales schools. The training was led by 
the CEO and Clerk to the Board. She led 
Governors through the background to the 
Clerks and future actions to be taken to 
standardise Clerking across the Trust. 

• Swaledale Cluster Chairs’ meeting – 
Attended by Chair and Vice Chair. The Chair 
highlighted the review of Ofsted questions and 
encouraged all Governors to review the 
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questions available on TEAMS. She led 
Governors through the questions and 
suggested sources of information to identify 
answers as follows:  

Are children safe in your school?  How do you 
know? Safeguarding Audit 

• Headteacher report of misses/incidents 
• Pupil Surveys 
• Safeguarding training 
• Parental questionnaire 
• Accident reports 
• Annual safeguarding report to Governors 

How do you know which governance functions are 
delegated to you?  

• Governor Handbook 
How does your school’s vision fit with your trust’s 
vision?  And the strategy for achieving the vision 
– who determines this? 

• Dales schools - Together for Excellence 
What sources of information do you use to find 
out the views of parents, staff and children? 

• Surveys 

• Forum 

• Talking to Pupils/Parents 
Can you tell us about the school’s curriculum and 
how it stays as broad as possible for as long as 
possible? 

• Discussions/Workshops 

• Monitoring 

• Staff updates 

• Policies 

• Curriculum Plans 

• Newsletter 
How does your school ensure that pupils gain the 
essential knowledge they need to be educated 
citizens, with an appreciation of human creativity 
and achievement? 

• Monitoring Subjects 

• Looking at data 
What opportunities do pupils get to participate in 
and respond positively to artistic, musical, 
sporting and cultural events  

• School Visits 

• Sports/school games 

• Musical activities 

• Cultural events – lessons/plays/drama 
How do you know what parents think of the 
school?  Do you get the opportunity to feed their 
views to the trustees?  

• Questionnaire/feedback 
How is the headteacher’s performance managed?  
Is the process robust  

• Explained GB Handbook -  robust 
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How does the trust support school improvement?  

Do you have a view about how effective this is?  

• Monitoring visits by Trust SIP 

• Moderation visits 

• Trust CEO 

• Head Teacher meetings 

• Staff training 
How do you make the trust aware of any concerns 
you may have about the performance of the 
school? 

• Contact CEO – details on Trust website 
The Chair led Governors through the following from 
the Swaledale Alliance Cluster Chairs’ Meeting  

• What training have governors done and 
what training can they access?  Training log 
informs. All Governors have access to all 
training 
What are your school priorities?  SDP 
Strategy on TEAMS 
How do you as a GB ensure the priorities 
are moved forward? SDP updates and school 
visits 
How do you ensure staff wellbeing & give 
examples of this? Well Being Strategy on 
TEAMS 
What do you hope Y6 have achieved by the 
time they leave? The best they can – 
curriculum intent 
How do you meet the equalities act? 
Understanding, policies, non stereotyping, 
access, code of practice  
How do you ensure safeguarding is 
met? As above 
How do you ensure HT wellbeing? - with 
examples – Supportive, listening GB – realistic 
about expectations, need to be informed if 
work load not manageable 
How were Trust policies aligned with local 
policies? Some are uniform 
The school vision – How did it come about? 
How was it implemented? Staff and GB 
meetings 
How are disadvantaged children’s needs 
met? Pupil Premium Strategy 
How do you know the information you 
receive from the Headteacher is accurate? 
Challenge/external reports 
How are finances and resources used 
effectively to ensure a broad curriculum? 
Monitoring, class budgets 
How do you monitor that the curriculum is 
well resourced? Subject budgets, Governor 
monitoring 
What does Governor monitoring look like in 
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Meeting closed at 8.15 pm 
  

school? Monitoring schedule and reports 
Agreed: All Governors to familiarize themselves 
with questions and sources of information 

LGB 
151/19 

To review Composition of GB 

• Vacancies – Parent Governor vacancies filled 

• Induction of Parent Governors 
Agreed: (1) Induction of Parent Governors being 
addressed by Vice Chair (2) That following 
notification of vacancies to all Parents N Potts 
(NPo) and J Preston (JPr) be appointed as Parent 
Governors with a term of Office of four years. 
Term of Office to commence at this meeting. 

 
 
 
 
 
NPo/JPr 

  
PART ‘D’ – HEALTH & SAFETY 

 

 

LGB 
152/19 

To review Health and Safety  

• Visit report (available on TEAMS) 

 

   

  
PART ‘E’ – OTHER BUSINESS 

 

 

LGB 
153/19 

To deal with any matters agreed for consideration. 

• Completion of Business Interest forms by 
absent Governors at the last meeting 

Agreed: VWa/MPa to complete Business 
declarations at this meeting 

 
 
VWa.MPa 

LGB 
154/19 

To review Social Action 
The Staff Governor led Governors through the 
activities held and planned activities. She highlighted:  

• Craft afternoon – to be held in the Summer 
term 

• Singing – The Head Teacher expressed the 
opinion that the event was a relaxed, calm 
experience 

• Marathon – Dec 5th Marathon in a day. All 
children will run part of. Video link to Gambia. 
Link to Geography highlighted 

Q) Is there a back-up plan if the weather is bad? 
A) The day can be changed if needed 

 

  
PART ‘F’ – PERSONNEL 

. 

 

LGB 
155/19 

To review staffing  

• Workplace Health & Wellbeing Strategy 
Agreed: (1) Staffing covered in LGB 141/19 - 
Report of the Head Teacher (2) Workplace Health 
and Wellbeing Strategy available on TEAMS 
 

 

LGB 
156/19 

Impact of the meeting 
Agreed: All to bring suggestions to the January 
meeting 

 
All 


